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Thursday, January 12, 2023 at 12:57:00 Pacific Standard Time 

SENT ON BEHALF    OF  JAMIE MOFFIT T, SEN IOR VP F OR FINANCE AN D ADMIN ISTRATION & CF  O 

Dear c olleagues, 
 
Over the las  t year, w e ha ve been w  orking with finance leader   s acr oss c ampus t o de velop a ne w funding  
model  for the UO  ’s cri7c al  communica7ons in frastructure. E ffec7ve Januar y 2023 w  e ar e implemen 7ng a ne w 
billing model   for c ommunica7ons t echnologies. As part of this tr    ansi7on, w e will   be sunse ang mos t historic 
per-phone-line mon thly t elecommunica7ons char ges. 
 
As y ou ma y r ecall, in 2020 w   e announced a mor  atorium on t  elecommunica7ons ser vice do wngrades. Since  
that 7me, UO s  taff  have deplo yed an e  xpanded se t of c ore c ommunica7ons and c  ollabora7on t ools tha t were 
cri7cal  to sus taining t eaching, r esearch, and daily w   ork during the pandemic, and tha     t remain with us as    
necessary t echnology in frastructure. This c  oincided with the need t    o  replace our 30-  year-old phone s  ystem. 
 
As w e r eplace our aging phone s    ystem with T  eams c alling, it no long  er mak es sense t  o c on7nue char ging f or 
telecom on a per  -phone-line basis.  
 
Informa7on Ser vices (IS) has w   orked closely with units acr    oss the univ  ersity t o tr ansi7on oper a7ons t o T eams 
calling. Based on analy   sis of the prior per    -phone-line char ge model, as w   ell  as his toric unit e xpenses, Budg et 
and R esource Planning (BRP) has de    veloped a ne w char ging model. BRP and IS      have me t with each Le  vel  3 
budget partner t o discuss the ne   w char ging s ystem necessar y t o sus tain the c  ost of c ommunica7ons and  
collabora7ve t echnologies (CC T) ser vices, including in  frastructure, sodw are, and emplo  yees. 
 
Key c omponents of the ne   w s ystem include the f   ollowing: 
 
There will   no long er be per  -line char ges or ac7v  a7on f ees f or T eams c alling lines or other phone ser     vices tha t 
are part of the CC   T model. In place of such char      ges, ther e will   be a one-7me permanen  t budget transfer 
(General  Fund units) or ne   w annual   assessments (non-Gener al  Fund units) t  o support the c  ost of CC T 
services. These char  ges/assessments ar e in line with his    toric t elecom e xpenses f or units. Ther  e ar e cert ain 
non-standard ser vices tha t are not included in this model.      

General  Fund Le vel  3 adminis tra7ve units will    no long er pa y a per -phone-line char ge each mon  th f or 
telecom ser vices. Ins tead, their permanen  t budgets will   be r educed b y the amoun  t they paid a  t the 
7me the t  elecom mor atorium w as put in place (FY 2020), in     flated b y 3% annually t   o FY 2023. These    
funds will   be pr ovided t o In forma7on Ser vices t o support the c  ost of pr oviding CC T ser vices. 
Schools  and Colleg es will   no long er pa y a per -phone-line char ge each mon  th f or t elecom ser vices. 
Instead, the Pr  ovost’s ac ademic alloc a7on will   be r educed b y the amoun  t the Schools and Colleg   es 
paid a t the 7me the t   elecom mor atorium w as put in place (FY2020), in    flated 3% annually t   o FY2023.  
These funds will    be pr ovided t o In forma7on Ser vices t o support the c  ost of pr oviding CC T ser vices. 
Adjustments will   be made within each School      and Colleg e g eneral  opera7ng alloc a7on. Schools and   
Colleges with units such as r     esearch cen ters or other designa   ted oper a7ons ha ve been c  ontacted b y 
the ac ademic budg et team t o discuss ho  w the char  ges f or those specific units will      work g oing f orward. 
Auxiliaries,  Designated Oper a7ons, and other self   -support units tha t are curr ently char ged an  
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overhead  assessment for cen tral  support will  be assessed an incr   emental  amount to support the c  ost 
of pr oviding CC T ser vices. This funding will     be pr ovided t o In forma7on Ser vices t o support the c  ost of 
providing CC T ser vices. These units will     no long er pa y a per -phone-line char ge each mon  th f or t elecom 
services. 
Non-general  fund E&G, Unr  estricted and R  estricted Gids, Gr  ants and Con  tracts funded units will     no 
longer pa y a per -phone-line char ge each mon  th f or t elecom ser vices. Ins tead, the Le  vel  3 permanen t 
General  Fund alloc a7ons t o their home or   ganiza7on will   be decr eased b y the c  ost of pr oviding t elecom 
services using the alloc   a7on me thodology outlined abo  ve. E ach Le vel  3 unit will   be r esponsible f or 
making budg et adjustments t o those non-g  eneral  fund E&G, Gid, Gr   ant and Con tracts-funded units  
that will  no long er pa y mon thly per -line t elecom char ges. 

Under the ne  w funding model, ther   e will   be no addi7onal    charges f or mos t communica7ons t echnology used  
by departmen ts. These will    now be a part of the CC    T suit e of t  ools pr ovided b y IS. Ther  e ar e cert ain non -
standard ser vices not included in this model      that will  s7ll  incur dir ect fees. Belo w ar e highligh ts of wha  t is 
included within the CC   T model   and wha t is not. De  tailed in forma7on is a  vailable in the    telecom and  
collabora7on ser vices fundin g  model  FAQ. 

In-Model T elecom  and Collabor aJon Ser vices 
Microsod  365 (T eams, Office Suit  e, e tc.) 
Zoom  site  license. 
Voice-enabled  UO dir ectory ser vice. 
U7lity  phones f or specific cri7c  al  safety-related and e  xis7ng business phone lines tha    t cannot be 
accommodated thr ough T eams 

 
Out-of-Model T elecom  and Collabor aJon Ser vices 

Amazon  Connect call  centers. 
Telephone  lines  for  fax  services. 
New  u7lity phones f  or specializ ed unit needs.  
See FAQ for  full list. 

I appreciate the w  ork tha t everyone has done t   o enable our c   ampus t o tr ansi7on t o the ne  w c ommunica7ons 
technology pla qorms such as Z   oom, UOmail, and mos   t recently T eams c alling. 
 
More de tailed in forma7on on the CC   T pr ogram and the budg   et changes c an be f  ound on the    CCT website. If  
you ha ve t echnology ques 7ons about the CC  T pr ogram, please c  ontact cctprogram@uoregon.edu. If y  ou 
have ques 7ons r egarding the ne  w funding model    for the pr  ogram, please c  ontact Stuart Laing a t 
slaing@uoregon.edu. 
 
Thanks  -
 
Jamie Moffis  
Senior Vice Pr  esident for Finance and Adminis   tra7on & Chie  f Financial   Officer 
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