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Work on increasing 
revenues and 

decreasing expenses 

Be more aggressive 
with memberships 

Must improve 
fundraising efficiency. 

Less expenses. More 
contributions. 

Fundraising 
expenses 

Contributions 

Need to better balance 
program revenues and 

expenses.  

How can our 
fundraising events 

generate better 
returns? What can we 

learn from 2011? 

Pottery sales 

Classes & 
Workshops 

App/Resident Fees 


