
School of Music and Dance Kick-Off Meeting Agenda/Schedule 
 
Day 1: Tuesday, September 20, 2022 | Location: Aasen-Hull Hall – FMB Room 190 
 
8:00 a.m. Continental Breakfast and Socialize  

*Pastries, fruit, and coffee/tea provided 
 
8:30 a.m. Kick-off Meeting and Dean’s Welcome  
 

Opening remarks and presentation – Sabrina Madison-Cannon, Dean  
• Introductions of new faculty and staff 
• Promotions 
• Highlights from the last year 
• Goals for the upcoming year  
• Financial Picture 

o Melynn Bates 
• Governance Policy Update 
• General Q&A    

 
9:30 a.m. Introduction to the SOMD Vision Planning Project  
     “Phase 1- Creating the vision/preferred future” 
 

• Scope of work and “why”  
o (SMC)  

 
• Guest Presentation  

o Explanation of the framework for the task  
o (Facilitator, Mary Spilde – retired Lane Community 

College President) 
o (Second facilitator – joining at 10:30 a.m. 

o Deborah Butler – UO Associate Vice President for 
Campus Services and Chief of Staff 

 
10:00 a.m.  Break (15 min) 
 
10:15 a.m. “Discover” – Roundtable discussions – groups of 6  

o What is working around here?  
o What values do we cherish that we must ensure are 

reflected in our preferred future?  



o What are our assets?  
o Three wishes for the future of SOMD 

 
11:30 a.m. Lunch on your own 
 
1:00 p.m. Review of charts by groups - mapping positive threads, quotable quotes, 

high energy themes quotes; agree on 3-5 threads 
 
2:00 p.m. Gallery walk  

o Review all charts of what’s working, what do we cherish, 3 wishes and 
3-5 threads. Prioritize what resonates most that will serve as the 
foundation for the next phase. 
 

2:30 p.m. Break 
 
 
2:45 p.m. “Dream” - Begin process of creating shared images of a preferred future.  
 

o Step 1 - Possibility/vision conversations – groups of 6 –  
o To what do we aspire regarding SOMD?  
o What are the most enlivening and exciting possibilities for 

SOMD? 
 
3:30 p.m. ` 

o Step 2 - Share out- identify themes and patterns  
o What resonates?  
o What animates the group?  

 
4:00 p.m. Meeting Wrap-up and Final Announcements from the Dean 
 
4:15 p.m. Meeting Ends 
 
4:30 p.m. Welcome Back Reception | Location: Tykeson Hall  

*Appetizes, beer/wine, and non-alcoholic drinks served (partners/spouses 
welcome) 

  
 
 
 



Day 2: Wednesday, September 21, 2022 | Location: Aasen-Hull Hall – FMB Room 190 
 
 Continuation, Debrief, and Wrap-up Phase I SOMD Vision Planning 

Project 
 
8:30 a.m. Continental Breakfast and Socialize  

*Pastries, fruit, and coffee/tea provided 
 
9:00 a.m. Meeting Begins 

o Step 3 - Create possibility/vision statements for SOMD – small groups  
 

10:15 a.m. Share out 
 
11:00 a.m. End the day with 3 to 5 SOMD guiding principles/vision statements and 

discussion about how this work will continue to move forward 
  
 


