POLICY CONCEPT FORM

Name and UO Title/Affiliation: | Angela Wilhelms / Interim Chief of Staff, Office of the Provost

Policy Title/# (if applicable): | Former OUS Policy 2

Submitted on Behalf Of: | Office of the Provost

Responsible Executive Officer: | Provost

SELECT ONE: [ New Policy L] Revision Repeal
Click the box to select

HAS THE OFFICE OF GENERAL COUNSEL REVIEWED THIS CONCEPT: Yes 0 No
If yes, which attorney(s): Kevin Reed

GENERAL SUBJECT MATTER

Include the policy name and number of any existing policies associated with this concept.

Program development and implementation review and approval by the now defunct State
Board of Higher Education.

RELATED STATUTES, REGULATIONS, POLICIES, ETC.

List known statutes, regulations, policies (including unit level policies), or similar related to or impacted by the
concept. Include hyperlinks where possible, excerpts when practical (e.g. a short statute), or attachments if necessary.
Examples: statute that negates the need for or requires updates to an existing policy; unit level policy(ies) proposed
for University-wide enactment; or existing policies used in a new, merged and updated policy.

See below under Statement of Need

STATEMENT OF NEED

What does this concept accomplish and why is it necessary?



Former OUS Policy #2 (Academic Degree Program Planning and Implementation Program
Development Review) is no longer necessary. This was an old State Board policy establishing
criteria by which the now defunct board would review new programs. As articulated by Oregon
Law (see ORS 350.085) and related Oregon Administrative Rules, the state’s role in new
program review and development occurs with the HECC, which adopts and maintains any
current standards. The HECC maintains a website with current guidelines, policies, forms, etc.
That all renders this 1995 policy outdated.

https://www.oregon.gov/highered/institutions-programs/public/Pages/university-program-
approval.aspx

AFFECTED PARTIES
Who is impacted by this change, and how?

None; this will not impact any current policies or practices

CONSULTED STAKEHOLDERS

Which offices/departments have reviewed your concept and are they confirmed as supportive? (Please do not
provide a list of every individual consulted. Remain focused on stakeholders (e.g. ASUO, Office of the Provost,
Registrar, Title IX Coordinator, etc.).)

Name Office Date

Scott Pratt, Ellen Herman, Ron

Bramhall & Chuck Triplett oTP 9/12/18
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Reason for Policy

The intention of the Program Development Review process is to create regular opportunities
for the Board, the Board's staff, and the leadership of the campuses to discuss collectively
program development planning on the respective campuses. Program plans will be considered
within the context of the mission and strategic directions of the System and the individual
campuses. Further, the process would enable the Board of Higher Education to exercise its
policy role by balancing System and campus considerations, mindful of the efficient use of
resources.

Entities Affected by this Policy

Web Site Address for this Policy

https://policies.uoregon.edu/content/academic-degree-program-planning-and-
implementation-program-development-review

Responsible Office

Office of the Senior Vice President and Provost: (541) 346-3186, provost@uoregon.edu

Enactment & Revision History

Became a University of Oregon Policy by operation of law on July 1, 2014 (former OUS
Policy 2).

Adopted by Oregon State Board of Higher Education on July 21, 1995.

Policy

Note to [State] Board: The Academic Council raised a question: Does the Board wish to continue
to provide full review and approval of proposals for certificates, teacher licensure programs, and
other sub-degree programs?

To streamline Board meeting agendas, the Academic Council believes sub-degree programs can
be reviewed by the Council, with the Vice Chancellor for Academic Affairs recommending and
reporting outcomes to the Board via the consent agenda.
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Criteria

Primary criteria for proposing new academic programs and directing discussion during the
Board's review include:

1. The needs of Oregon and the state's capacity to respond effectively to social,
economic, and environmental challenges and opportunities;

2. Student demand that may not be met satisfactorily by existing programs;

3. Number and types of students to be served and their social and economic
characteristics;

4, The intended effects (and potential unintended effects) of the proposed
program on existing programs;

5. The resources necessary for the program are already available as parts of
existing programs or have been identified within existing budgets and will be
reallocated;

6. The congruity of the proposed program with the campus mission and its
strategic direction; and

7. The program, where appropriate and feasible, represents a collaboration
between two or more institutions that maximizes student access, academic

productivity, and quality.

Suggested Process

A. Campuses will advise the Vice Chancellor for Academic Affairs, in advance of the
September Academic Council meeting, of their interests to seek Board agreement-in-
concept to plan a new degree programl. Campuses would provide a brief (two-page)
narrative description of the proposed program: what the program is intended to do, how
the proposed program furthers the strategic directions of the institution, the resources
needed to support the program within existing budgets, and an analysis of outcomes for
graduates including employment prospects.

1. The Academic Council will discuss, semi-annually, the proposed programs at the
September and January meetings.

1 At the present time, under Board policy, new degree programs include baccalaureate, professional, and graduate
degrees of all types, certificates, and educator endorsements.
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B. The Board will discuss semi-annually the planning proposals with the presidents/chief

academic officers and Board's staff during a work session twice a year at the October and

February Board meetings. The Board's discussion would include an informal staff report of

the Academic Council's discussion. The Board will provide direction to campuses for those

proposals that should be developed as full proposals, including a timeline for
implementation.

1. Campuses will commit to a timeline for implementation of the proposed program (e.g.,
typically a two-year limitation).

C. The Vice Chancellor for Academic Affairs will analyze and review fully developed plans
for proposed programs that the Board has authorized for planning. After the review has
been completed satisfactorily, the program will be recommended for implementation to the
Board. Campus plans will follow the protocol currently in use.

1. The Academic Council will discuss the plans for new degree programs as part of the
review process.

D. When a new degree program is ready for implementation (i.e., analyzed, reviewed, and
ready for staff recommendation to the Board), the Board will review the recommendation
for authorization to implement the new degree program.

1. The Board will not consider any request for authorization to begin a new degree
program that was not previously approved for planning, except under extraordinary
circumstances of clearly demonstrated urgency.

E. New degree programs will be evaluated within five years of implementation, unless the
need for an earlier evaluation is suggested by changes in circumstance.

1. Under current Board policy, a follow-up analysis of a new academic program is
conducted not longer than five years after implementation.

2. To the extent possible, similar programs on other OUS campuses will be
evaluated at the same time.

F. The start date for the proposed Program Development Review process is January 1996.
The first discussions of the planning proposals using this process will be conducted in
January 1996 by the Academic Council and in February 1996 by the Board, presidents/chief
academic officers, and Board’s staff. Because a small number of new academic programs
are well along in the current planning process, programs ready before the start date for the
new process will be presented to the Board as they become ready.
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Related Resources

NA



