Computing at the U of O

Simplicity

Eliminate the unnecessary
Reaction vs. Ambition
Administration & Workers
Communication & mutual respect
Institutional Research & Education

Computing culture
Computing and society: density, complexity & change
75 years of management lessons: top vs. bottom

Agency

Autonomy

Free inquiry
Self-actualization
Cooperation

Self-reliance

Global self-organization
Community self-management

Intellectual culture

Goals

Community communication
Metrics

analysis

Quality

Performance

Repair

Continuous improvement
Continuous buy-in
Continuous definition of excellence

Creativity
Innovation
Entrepreneurship



Facilitation
Discussion
Scrum / Agile

Silos
Collegial / internal / external Cooperation
10% solution

Communities of Practice

Collaboration and communication tools
Transparency

Directories & matching
Self-management systems

Leverage: best solutions & least effort
Retention / recruitment

Publishing / research

Incubation and new initiatives

Income and fundraising

Community computing providing focus
Empowerment

Goals

Delegation

Simplicity



