RHA Exec Meeting
12 April 2023 / 5:00 PM / ROMM ROOM
Agenda
Question of the Day
· What does your ideal day look like?
· During updates include: 
· If you have had any communication with your committee/ what will be priority for your committee this term 
· How was your spring break
· Classes you think you’ll enjoy
· What are you most looking forward to for spring term
Old Business
Dux-N-Tux
· How did the event go overall?
· Went very well overall
· Two pasta dishes are enough for 150 people
· Decorations looked great
· EMU set up was great
· Next year decade's theme
· Look into more arches and things that could help fill space since we cannot put things on the wall
· Check religious holidays 
· Next time maybe add protein
· Can always not use catering
· Set-up/ breakdown
· Was it enough time, too much? Best uses of time for future set-up/break-down
· Went smoothly 
· We did the best we could 
· Notes for next time/ things to be aware of?
· Be specific when communicating expectations with musicians 
· Catering is annoying
· We still have a free photo booth session 
· USE IT NEXT YEAR!
Laser Tag
· The sign up was bad
· Use a calendar
· Don't do it on a Tuesday
· Company was great
Leadership Retreat
· What did you all take away from the retreat?
· Great bonding
· Great way to rekindle passion for RHA 
· Good to give people space to chill out
· Getting to know everyone outside of general council
· Lincoln City
· What worked well? What could have been done better for next time?
· Committee bonding time
· I heard feedback about them wanting to do it earlier on
· Holden workshops needed to be broken up more
· Lot of positive feedback on the solos
· Ordering the shirts went well, we found a new company that we like
· It made some people feel uncomfortable with the religious aspect
· More time for the hike
· Kudos was good
· How do you think the workshops or activities at the leadership retreat will affect the way we program?
· What makes you feel validated 
New Business
Transition Retreat
· Location: Port Orford
· Packets will be coming out by the end of the week. I had to re-arrange and rethink something (mainly just Friday)
· Food
· Saturday is homemade breakfast and dinner
· Sandwich stuff 
· I need at least two people to pick up the cars with me on Friday at 1 PM
Hall Council Banquet 
· Theme: Red Carpet After Party
· When: May 17th
· Where: Crater Lakes Rooms
· NRHH is paying for catering and plaques. RHA is paying for room and decorations
· Set up: NO DAISY
Upcoming Events
· Festival of Kindness
· May 13th
· Kiki no 
· Paint and Mocktails
· May 20th 
· Amiya no
· Picnic event
· June 10th
· Emma maybe
· Blood Drive
· May 5th
· Katie and Emma can help after 2
Training the ITs
· The ITs will be joining us for some exec meetings after transition retreat
· You should be meeting with your IT at least 2-3 times a month for spring term.
· If you do not have anything specific for training, then bring them on business that you carry out. Whatever that may look like. 
Spring Cleaning
· Making sure the shelves and storage are clear for the next exec. Get rid of things we didn’t use/feel are useful for them.
· I will be going through the drawers and overhead space to see what we can get rid of to have a better filling system and so that there is more room dedicated to paperwork and little things we need. 

Kudos
Adjourn

