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PART A: BASIC INFORMATION 

RARE Host Organization 

Organization      Wallowa Resources 

Organization Location      La Grande, Oregon 

RARE Position Title      Stewardship Workforce Coordinator 

Area to be served      Northeast Oregon Population       
 City, county, region, watershed  

 

Placement Type 
Check the placement type(s) that best describe this position. These check boxes are used to match your 
organization with prospective members. Please check all that apply. 

Host Organization & Economic Development 

☐  Main St. & Downtown 
Development 

☐  Small City, County & Regional 
Planning 

✓  Small Business & 
Entrepreneurship Support 

☐  Nonprofit Development & 
Management 

☐  Rural Tourism & Destination 
Development 

✓  Rural Economic Resilience 
 

Food Systems 

☐  Sustainable Food Systems ☐  Food Access & Security  

Environment & Sustainability 

☐  Renewable Energy ☐  Natural Hazard Planning ☐  Natural Hazard Mitigation 

✓  Climate Change & Host 
Organization Resilience   

 

Host Organization Housing Information 

Median Rental Costs $      $800 per month $     $1150 per month  
 1 bdrm. Apartment 2 bdrm. House 
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PART B: RARE PLACEMENT DESCRIPTION 
Please describe the RARE placement by answering the questions below. 
 

SUMMARY 
The Stewardship Workforce Coordinator (SWC) will support workforce development related to natural 
resources and forest stewardship in the Northern Blues region. This region is defined by its relationship 
to two National Forests, the Wallowa-Whitman NF and the Umatilla NF, and encompasses parts of NE 
Oregon and SE Washington. Several projects are identified to support workforce development. These 
include: developing internship opportunities for undergraduate students; researching “conservation 
corps” programs that provide work crews for restoration and fuels reduction projects; increasing 
awareness of natural resources career opportunities among local populations; creating a directory of 
seasonal housing options in the region; assisting in small group discussions with forest contractors to 
identify solutions to barriers identified in previous surveys; and providing support for the partnership’s 
Stewardship Workforce Development Team.  

 

WHO WE ARE 
Host Organization 
Wallowa Resources (WR) is a community-based non-profit organization founded in 1996 in response to 
changes in the timber industry which impacted economic opportunity and community well-being in 
Wallowa County. Their mission is to empower rural communities to create strong economies and 
healthy landscapes through land stewardship, education, and job creation. Through a unique 
partnership, WR and Eastern Oregon University (EOU) launched the Rural Engagement and Vitality 
Center (REV) in January 2020. The SWC will be placed with the REV Center on the EOU campus in La 
Grande, Oregon. The position is jointly supervised by the REV Program Manager (located in La Grande) 
and the Forest Program Manager (located at the WR main office in Enterprise). A shared office is 
provided on the EOU campus where most of the work will be done. There will also be some travel for 
meetings with WR staff and with the Northern Blues All Lands Restoration Partnership. Other meetings 
will take place remotely on zoom or phone calls. Office hours will be scheduled with the successful 
applicant to meet travel, training, and remote meeting needs. 

 

Host Organization Need Statement 
The Northern Blues Restoration (NBR) Partnership received a Collaborative Forest Landscape 
Restoration Project (CFLRP) grant in 2021. The CFLRP supports forest restoration work across a 10 
million-acre landscape of public, private, and tribal forestlands in NE Oregon and SE Washington and 
engages multiple partners from this region including agencies, non-profit organizations, tribal 
government, and private landowners. A key aspect of our Partnership, and integral to the SWC’s work, 
is the Partnership’s Stewardship Workforce Development Team. This team is dedicated to maintaining 
and developing local forest and natural resource workforce capacity as an investment in our 
stewardship economy. Wallowa Resources plays a coordination role across the Partnership - with 
several internal programs, including the REV Center at EOU, collaborating to help meet the demands of 
the restoration work and build workforce capacity in the region.  
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Supervisor Statement 

Julie Keniry launched the REV Center as the Program Manager in January 2020. She began her career in 
fisheries with 10 years of experience in research, field work, and fish health monitoring. The latter half 
of her career has been in education and community and economic development. In her current role, 
Julie works regularly with student interns, EOU faculty and administration, and community partners 
across eastern Oregon. The RARE member will be located in La Grande with the REV Center on the EOU 
campus where Julie will provide day to day mentoring and guidance. Her supervision style is to provide 
background resources for independent learning and experimentation, be available for questions and 
problem-solving, and to help make community and professional connections. 

Alyssa Cudmore is the Forest Program Manager for Wallowa Resources. She is located in Enterprise but 
travels regularly to La Grande and will be in direct contact with the RARE Member via Zoom. She assists 
in the coordination and management of the NBR Partnership. Her educational background is in 
regional and land use planning and natural resources conflict resolution. Relevant to this RARE 
opportunity - she also has professional experience as a housing/economic development program 
manager, an AmeriCorps VISTA member, and as a tribal youth conservation corps program supervisor. 
Her supervision style is very similar to Julie’s. 

 

Community Description 
The RARE member will be located in La Grande, Oregon and working with partners and staff across the 
larger region described above. La Grande is a town of about 13,000 people. It is the largest community 
in Union County (population 26,000 with a density of 12 people per square mile). Relative to most 
places in the country, we are fairly geographically isolated and surrounded by public lands. It’s about 
an hour in either direction on the interstate to another similar sized community and 2-3 hours to a 
commercial airport. However, most of what you need is right here! 

La Grande is located along the historic Oregon Trail and resides on the traditional homelands of the 
Umatilla, Cayuse, Walla Walla, and Nez Perce tribes. These tribes are active in the region with the 
Confederated Tribes of the Umatilla Indian Reservation located about one hour away in Umatilla 
County and the Nez Perce Reservation located in Idaho. La Grande is also home to a regional public 
university. Designated as Oregon’s Rural University in 2018, Eastern Oregon University is the only 
university in the eastern half of the state.  

Oregon has many microclimates, in La Grande we are surrounded by the Blue Mountains where we 
generally have hot dry summers and cold snowy winters. The Grande Ronde river runs through our 
circular valley where the valley floor is primarily agricultural and the hillsides are covered with mixed 
conifer forests. We have access to many outdoor recreational activities spanning from local trails at the 
Mount Emily Recreation Area to the Eagle Cap Wilderness in Wallowa County. There is also a 
wonderful local ski hill at Anthony Lakes in Baker County about 45 minutes from La Grande. Residents 
of La Grande host the Eastern Oregon Film Festival and a downtown Farmers’ Market. 
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Diversity, Equity, and Inclusion 
Wallowa Resources has a strong commitment to supporting Justice, Equity, Diversity, Inclusion or JEDI 
in the rural communities we work within across the Northern Blues region. However, it has a long way 
to go and is continuing to learn and adapt each day. The organization has enlisted the assistance of 
several consultants to help both our board and staff identify our inequities. We used the Meyer 
Memorial Trust DEI Spectrum Tool Assessment in addition to a program-by-program internal 
assessment of our organization to take better stock of where we have come from and where we can 
improve. Following the internal assessments and training our staff convened an interim committee 
dedicated to integrating DEI into our new strategic plan framework. Updates were made to the 
Strategic Plan and the interim team made the decision to create a permanent Equity Team - with the 
objective of “ensuring the organization operates through a JEDI (Justice, Equity, Diversity, Inclusion) 
lens in all of our operations.  

We seek to move beyond abstract ideas of JEDI and symbolism and towards implementation of 
structural and cultural changes within the organization that reflect our values. The Equity Team 
provides support to the organization as a whole and to individual programs.” The combination of these 
six projects the RARE Member will be working on are products of the many assessments and 
discussions we have undergone as an organization. While not all inclusive - barriers to affordable 
workforce housing options, a lack of welcoming and accessible workforce development pathways to 
natural resource careers, and education and capacity building for women and minority owned 
forestry/natural resource contractors - are some of the key opportunities and barriers we have 
identified as an organization (and across the Partnership) to recruiting more diverse participation in 
natural resource related careers in the Northern Blues. 
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WHAT WE’RE LOOKING FOR 
Skills Needed 
Describe the skills that you would need in a RARE AmeriCorps Member that would serve in the 
position. 

Required Skills Desired Skills 
● Ability to develop positive and effective 

working relationships with a variety of 
partners including natural resource agencies, 
tribal partners, and school/college partners 

● Ability to research and evaluate programs 
that are being implemented in other areas, 
communicate options effectively to 
colleagues, and work collaboratively to 
develop solutions that meet regional needs 

● Ability to synthesize information representing 
complex systems 

● Knowledge of media platforms 
● Ability to create engaging communication 

materials 
● Ability to edit or develop pages to house 

information on website 

 

Below are the essential functions of a RARE AmeriCorps Member in general. Please include any 
additional essential functions of your placement, not listed below. This may include skills as well as 
requirements such as passing a drug test, owning their own car, etc. 

 

Essential Functions 
The RARE AmeriCorps Member must be able to fulfill the following essential functions: 

⎯ Complete a minimum of 1700 hours of service within 11 months; 

⎯ Represent the RARE AmeriCorps Program, their Host Organization organizations and 
themselves well by behaving professionally and following the dress code and standards of 
conduct of their sponsoring organization; 

⎯ Travel to and participate in required RARE trainings, including Orientation, Fall Training, Winter 
Training, and the End of the Year Event; 

⎯ Create and submit a work plan, with the support and approval of the Host Organization 
supervisor, that accurately reflects the RARE AmeriCorps Member’s on-site duties and 
deliverables; 

⎯ Complete monthly service reports (timesheets) and quarterly assessments in a timely manner;  

⎯ Seek technical assistance and support whenever needed, from Host Organization resources, 
RARE/IPRE staff, or from the University outlined both the in the scope of work and in the RARE 
AmeriCorps Member work plan; 

⎯ Complete specified work products as described in scope of work and work plan. 

⎯ Must pass employer background check 
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⎯ Must have access to a vehicle for regional transportation 
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WHAT YOU’LL DO 
Please summarize all anticipated projects your RARE AmeriCorps member will take on using the following table. The purpose of this table is to 
give members an overview of the placement description. This table will be attached to your Host Organization contract (signed at the beginning 
of the member’s term of service). Please use sufficient detail to explain your projects (i.e., if a member were solely looking at this table, they 
would understand the scope of work for this placement). 

 
Project 1: Natural Resources Internship and Work Crew Model 

Major Activities & Tasks to be Performed Skills, Ability & Knowledge Needed Expected Outcomes and/or 
Deliverables 

% of 
time 

Work with NBALRP to develop internship opportunities for 
undergraduate students (project role, position description, 
advertising). Connect with other universities and community 
colleges in Oregon and Idaho to develop pathways to connect 
students with the internship opportunity. Research “conservation 
corps” programs that provide work crews for restoration and fuels 
reduction projects. Examples of these are Utah Conservation 
Corps, Heart of Oregon Corps, or Mt Adams Institute Veterans 
Crew. Work with the partnership to develop a model that will be 
started here or coordinate with existing programs to provide work 
crews in this region. 

Communications in the region to 
understand workforce and 
restoration needs 

Online research 

Synthesize information to align 
regional restoration needs with 
numbers of people needed to 
meet those needs 

Internship established and first 
candidate selected for 2023-24. 

Evaluate options for using 
conservation work crews to 
complete restoration activities in 
the Northern Blues. 

Begin establishing cooperative 
partnerships with existing programs 
or development of new programs 
to meet regional needs. 

25 
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Project 2: Regional Forestry and Natural Resources Job Board 

Major Activities & Tasks to be Performed Skills, Ability & Knowledge Needed Expected Outcomes and/or 
Deliverables 

% of 
time 

Research best practices for connecting youth and young adults to 
careers and job opportunities. Develop and implement a low-
maintenance system for sharing about internships and career 
opportunities related to natural resources. Examples include: 
newsletter, website links promoted through social media, etc. 
Build the following on this network beginning with students from 
area high schools, EOU, and regional community colleges. 

Communications to partner with 
K-12 schools and college staff. 

Research and understanding of 
communication platforms that are 
used by upcoming generations. 

Understanding of currently 
available platforms for job 
searching and announcements. 

Select and develop a system for 
communicating about natural 
resources career opportunities. 

Build a following among regional 
high school grads and college 
students. 

25 

 

Project 3: Seasonal Workforce Housing 

Major Activities & Tasks to be Performed Skills, Ability & Knowledge Needed Expected Outcomes and/or 
Deliverables 

% of 
time 

Research temporary housing options in the region. Work with 
private landowners or organizations that have potential seasonal 
housing available to identify whether it can be used by seasonal 
workforce or improved to enter the temporary housing stock. 
Create a directory of these options that can be shared with 
employers hiring seasonal employees to connect new employees 
with options for housing. 

Communication with landowners 

Ability to represent and share 
information in a useful format 

Directory of seasonal housing 
options for natural resources 
workforce. 

15 
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Project 4: Forest Contractor Education 

Major Activities & Tasks to be Performed Skills, Ability & Knowledge Needed Expected Outcomes and/or 
Deliverables 

% of 
time 

A Northeast Oregon forestry/natural resources contractor needs 
assessment survey will be conducted in Spring and Summer 2022. 
Following the survey, the member will assist in small group 
discussions with forest contractors to identify solutions to barriers 
identified in the survey. 

Ability to create and follow an 
agenda to engage forest 
contractors in discussion 

Ability to listen and identify 
solutions to problems 

List of ideas to support forest 
contractors 

15 

 

Project 5: Stewardship Workforce Development Team Support 

Major Activities & Tasks to be Performed Skills, Ability & Knowledge Needed Expected Outcomes and/or 
Deliverables 

% of 
time 

Participate in all Stewardship Workforce Development Team 
meetings and assist in agenda setting, meeting scheduling, and 
note taking. Once familiar with the partnership and this role, there 
is opportunity to assist in meeting facilitation. Each of the projects 
outlined above will be supervised and guided by members of the 
Workforce Development Team. 

Communicate progress on projects 
and integrate feedback effectively 

Communicate effectively before 
and after meetings 

Positive working relationship with 
team members 

 

10 
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Project 6: Member Professional Development 

Major Activities & Tasks to be Performed Skills, Ability & Knowledge Needed Expected Outcomes and/or 
Deliverables 

% of 
time 

10% of service will include required RARE Program sponsored 
trainings* 

Attend and participate in NBALRP Partnership Field Tours and 
meetings throughout the year to better understand how a 
Partnership of this scale and magnitude works together across 
such a broad landscape and large number of partners.  

Participate in EPIC-N communities of practice related to UN 
Sustainable Development Goals or Rural Community Engagement. 
EPIC-N is a network of university-community engagement 
programs 

Attend and participate in a series of trainings in Winter 2022-23 
through the Udall Foundation’s National Center for Environmental 
Conflict Resolution Training Program alongside Wallowa Resources 
staff and NBALRP staff. Trainings will likely include (1) Crafting 
Collaborative Solutions to Environmental Conflicts (2) 
Collaboration with Native Nations and Tribal Consultation and (3) 
Understanding Conflict and Planning for Successful Collaboration 

Ability to apply experiences from 
work to training opportunities and 
vice versa 

Provide a brief summary of the 
three experiences describing 
connections and opportunities 
related to that Professional 
Development 

10 
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WHAT YOU’LL GAIN 
Professional Development Opportunities 

Ten percent of the member’s time is to be spent on required RARE AmeriCorps training (Orientation, 
Fall Training, Winter Training, and various webinars throughout the service year). These trainings are 
vital to the member’s year of service as it covers important AmeriCorps policies as well as skills that will 
benefit the member and host organization over the service year. These skills include creating work 
plans, conducting effective community outreach, and conflict management. 

AmeriCorps policy caps the total amount of hours spent on training at 20% of hours over the service 
year. Supervisors and members should plan for how to use these hours to best meet the needs of the 
projects and member development goals. 

Please describe the professional development, learning opportunities and training for the RARE 
AmeriCorps Member who would serve in the position. Please be as specific as possible. 

● Develop deeper understanding of how collaborative groups come together, develop structure, build 
relationships, and communicate. 

● Develop an understanding of the role universities can play in sustainable development and community 
engagement in rural communities. 


	RARE AmeriCorps Program
	2022-2023 Host Organization Position Description
	Instructions
	Commitment to Equity & Inclusion
	Organization (the organization that is officially submitting this narrative)
	RARE AmeriCorps Supervisor (if different than above)*
	Individual Responsible for Signing Legal Contracts
	Funding Sources
	Labor Union
	Authorization

	Part A: Basic Information
	RARE Host Organization
	Placement Type
	Host Organization Housing Information

	Part B: RARE Placement Description
	Essential Functions



