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PART A: BASIC INFORMATION 

RARE Host Organization 

Organization Indy Idea Hub 

Organization Location 154 S Main Street, Independence, Oregon 97351 

RARE Position Title Program Specialist 

Area to be served Polk County Population 86,000 
 City, county, region, watershed  

 

Placement Type 
Check the placement type(s) that best describe this position. These check boxes are used to match your 
organization with prospective members. Please check all that apply. 

Host Organization & Economic Development 

  Main St. & Downtown 
Development 

  Small City, County & 
Regional Planning 

  Small Business & 
Entrepreneurship Support 

  Nonprofit Development & 
Management 

  Rural Tourism & Destination 
Development 

  Rural Economic Resilience 
 

Food Systems 

  Sustainable Food Systems   Food Access & Security  

Environment & Sustainability 

  Renewable Energy   Natural Hazard Planning   Natural Hazard Mitigation 
  Climate Change & Host 

Organization Resilience   
 

Host Organization Housing Information 

Median Rental Costs $ 750.00 $ 975.00 (apartment) 
 1 bdrm. Apartment 2 bdrm. House 
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PART B: RARE PLACEMENT DESCRIPTION 
Please describe the RARE placement by answering the questions below. 
 

SUMMARY 
The goal for Independence is to leverage existing assets and ensure the local economy creates jobs 
equitably for all members of the community.  Rather than focusing on industrial recruitment, economic 
development efforts have concentrated on grassroots work that leads to small business expansion and a 
thriving downtown.  Indy Idea Hub is a non-profit organization whose mission is to assist individuals and 
communities with business and entrepreneurship education to help people start, build, and scale lasting 
businesses.  The RARE participant will help the organization build strategies and programs to assist our 
existing business owners and future entrepreneurs with the tools and resources they need to succeed. 

 

WHO WE ARE 
Host Organization 
Indy Idea Hub is a non-profit organization whose mission is to assist individuals and communities with 
business and entrepreneurship education to help people start, build, and scale lasting businesses.  We 
provide business development services to create quality local jobs, build sustainable communities, 
create a culture of entrepreneurship in the community, and inspire the next generation through 
mentoring and investing.  Indy Idea Hub was founded three years ago, and to-date has been run by 
volunteers.  The organization is poised for significant growth and the RARE member will help Indy Idea 
Hub develop the strategies and programs which will pave the way for long-term success. 
 
Indy Idea Hub operates out of Indy Commons, a coworking community located in historic downtown.  
The RARE AmeriCorps Member will have a dedicated desk to work from and access to meeting and 
event space.  The supervisor for this position also works from the space and is frequently present.  The 
coworking space accommodates 16 desks, with members coming and going as they need.  Usage of the 
space varies widely, and the space is frequently used for meetings and community events.   

In addition, Indy Idea Hub will also be hosting two VISTA members who will also be working from the 
space.  The VISTAs are part of a program we are working on with the Center on Rural Innovation to 
help build digital jobs training.  While the positions will be focused on different roles and 
responsibilities, there will be opportunities for coordination, sharing, and collaboration.  They will 
share the same supervisor and will all be present at team coordination meetings.  It is expected that 
the team will use Indy Commons as their primary place to conduct work.      

 

 Host Organization Need Statement 

Describe the specific needs in your Host Organization that the RARE project(s) will address. This may 
include a description of the Host Organization/organization strategic plan or a description of the events 
or change in policy that has led your Host Organization to seek assistance from the RARE Program. 
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Supervisor Statement 
This position would be directly supervised by Kate Schwarzler, Executive Director of Indy Idea Hub and 
owner of Indy Commons.  She has worked with three past AmeriCorps members who have been placed 
with the City of Independence, and also with an AmeriCorps member located in Falls City, although not 
as a supervisor.  She enjoys working with team members of all skill levels and abilities, developing team 
strategy, and mentoring employees to success.      

Kate has 24 years of experience focused on providing solutions to public clients, as well as owning her 
own businesses.  She has an extensive background in landscape architecture and project management 
and has progressively focused on creating economic resiliency in rural communities.   

In order to juggle multiple activities and commitments, Kate favors creating structure and routine to 
keep everything on track.  She likes to develop “mentor” relationships with younger employees to help 
them find a good balance of getting the support they need to be successful, while also having the 
ability to be independent and take on projects of their own.  The AmeriCorps member would be 
located at Indy Commons with Kate, allowing for frequent interaction and the ability to join a “team” 
of people.   

 

Community Description 
Independence is a historic pioneer community located on the Willamette River with a population of 
just under 10,000.  We are directly adjacent to Monmouth, a college town of approximately the same 
population and the two communities frequently coordinate and have some shared services.  We are 
also an easy 15-20 minute drive into Salem.   

Long known as a low-income, agriculturally based blue collar community, Independence is gaining 
momentum as a leader in rural technology and innovation.  Independence has worked for over 20 
years to revitalize itself through grassroots community development.  A key concept in this approach 
has been leveraging partnerships and working with existing people and businesses instead of targeting 
recruitment. 

Located in the hard of the Willamette Valley, we are surrounded by agricultural land, including hop and 
wine country.  The Willamette River provides many recreational amenities, and biking along the 
Willamette Valley Scenic Bikeway is also becoming popular.  More information about the community 
can be found at https://www.explorepolkcounty.org/ and https://traveloregon.com/places-to-
go/cities/independence/ 

 

Diversity, Equity, and Inclusion 
Our mission centers on supporting local entrepreneurial visionaries of all backgrounds and abilities; we 
work together on lifting their idea off the page and into the real world - or on developing their existing 
enterprise - fueled by the insight of their unique perspective and experience. 
 
We value the entrepreneurial spirit as an inspired human endeavor grounded in persistence and 
creativity regardless of one’s race, class, gender identity, physical ability, age, sexuality, or religious 

https://www.explorepolkcounty.org/
https://traveloregon.com/places-to-go/cities/independence/
https://traveloregon.com/places-to-go/cities/independence/
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preference.  We want to help people and their business idea take root and continue to grow as part of 
our area’s diverse heritage of independence. 
 
One focus area for Diversity, Equity, and Inclusion that we have prioritized is integrating services for 
our Latino community.  While we have been making strides to develop relationships and identify the 
right partners for our community, we need to continue to expand our services in this area. 
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WHAT WE’RE LOOKING FOR 
Skills Needed 
Describe the skills that you would need in a RARE AmeriCorps Member that would serve in the 
position. 

Required Skills Desired Skills 
• Good communication: need to be 

comfortable communicating with all levels of 
people and be able to adapt communication 
and presentation styles according to the 
audience.   

• Project management: need to be able to 
track projects, resolve issues, manage risks, 
produce plans, and be comfortable with 
common project management principles.   

• Problem solving: the ability to work on 
something until it’s solved, or to bring their 
best solution to the table.   

• The ability to work independently. 
• Ability to listen and learn about the overall 

community network before taking action. 

• Find common ground: the ability to work 
with multiple groups of people/partners to 
find the common ground that all parties can 
rally behind. 

• Ability to consider the big picture: to 
understand how programs fit into an overall 
strategy and to suggest workable solutions 
that fit staffing resources and budgets. 

• Conflict resolution: ability to address and 
resolve conflicts professionally rather than 
avoiding or acquiescing just to keep the 
peace. 

 

Below are the essential functions of a RARE AmeriCorps Member in general. Please include any 
additional essential functions of your placement, not listed below. This may include skills as well as 
requirements such as passing a drug test, owning their own car, etc. 

Essential Functions 
The RARE AmeriCorps Member must be able to fulfill the following essential functions: 

 Complete a minimum of 1700 of service within 11 months; 

 Represent the RARE AmeriCorps Program, their Host Organization organizations and 
themselves well by behaving professionally and following the dress code and standards of 
conduct of their sponsoring organization; 

 Travel to and participate in required RARE trainings, including Orientation, Fall Training, Winter 
Training, and the End of the Year Event; 

 Create and submit a work plan, with the support and approval of the Host Organization 
supervisor, that accurately reflects the RARE AmeriCorps Member’s on-site duties and 
deliverables; 

 Complete monthly service reports (timesheets) and quarterly assessments in a timely manner;  

 Seek technical assistance and support whenever needed, from Host Organization resources, 
RARE/IPRE staff, or from the University outlined both the in the scope of work and in the RARE 
AmeriCorps Member work plan; 

 Complete specified work products as described in scope of work and work plan. 



SECTION III: RARE AmeriCorps 2022-2023 PLACEMENT NARRATIVE 

11 

 

WHAT YOU’LL DO 
Please summarize all anticipated projects your RARE AmeriCorps member will take on using the following table. The purpose of this table is to 
give members an overview of the placement description. This table will be attached to your Host Organization contract (signed at the beginning 
of the member’s term of service). Please use sufficient detail to explain your projects (i.e., if a member were solely looking at this table, they 
would understand the scope of work for this placement). 

 
Project 1: Entrepreneurship Education and Programming 

Major Activities & Tasks to be Performed Skills, Ability & Knowledge Needed Expected Outcomes and/or 
Deliverables 

% of 
time 

• Assist with identifying different education programs and 
events. 

• Develop event programs. 
• Create support materials for events. 
• Help with events (set-up, staffing, wrap-up, de-brief). 
• Identifying a list of potential speakers organized by topic. 
• Identify online resources and maintaining resource list. 

• Plan and organize work. 
• Communicate effectively 

(orally and written). 
• Present information for 

meetings and presentations. 

 

• Event programming and 
support for up to three 
signature events. 

• Event programming and 
support for up to six “meetup” 
style events. 

• Speaker list, organized by topic. 
• Online resource list targeted 

for business support. 

30% 
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Project 2: Business Ecosystem Strategy Support 

Major Activities & Tasks to be Performed Skills, Ability & Knowledge Needed Expected Outcomes and/or 
Deliverables 

% of 
time 

• Project support as we work through the e2 development 
framework and process. 

• Assist with opportunity assessments and development 
strategies.  

• Work with local business owners and entrepreneurs.  
• Identify programs to assist the growth of the ecosystem. 
• Help develop metrics and stories of impact. 

• Determines data 
requirements. 

• Ability to analyze problems. 
• Plan and Organize Work. 
• Communicate effectively 

(orally and written). 
• Present information for 

meetings and presentations. 

• This is a new program for us, 
which will be starting this 
summer.  As such, we do not 
have a developed list of 
expected outcomes and timing 
yet. 

20% 

 

Project 3: Building Entrepreneurship Support Tracks 

Major Activities & Tasks to be Performed Skills, Ability & Knowledge Needed Expected Outcomes and/or 
Deliverables 

% of 
time 

• Identify types of support that would benefit all industries 
(how to register a business, get insurance, build a 
website) as well as items specific to industries.  

• Help develop an approach to different levels of 
“readiness” to be used to assess where a business may fit 
within the programs being built.   

• Identify if support for business owners is an existing 
resource or an opportunity for the organization to 
develop resources to fill a need.    

• Development of policies. 
• Analyzing work distribution 

workflow, methods, etc. 
• Ability to analyze problems. 
• Communicate effectively orally 

and in writing. 
• Presents information for 

briefings and presentations. 

• Report that outlines 
organizational support needed 
by our business community to 
grow the entrepreneurship 
ecosystem. 

• Chart to help assess and 
determine business 
“readiness”. 

• Report that identifies where 
support can be aligned or if a 
new resource needs to be 
developed.  

30% 
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Project 4: Outreach 

Major Activities & Tasks to be Performed Skills, Ability & Knowledge Needed Expected Outcomes and/or 
Deliverables 

% of 
time 

• Assist with data input and tracking.   
• Help with storytelling, advertising, and tracking impact.    

• Determine data requirements. 
• Computer skills. 
• Communicate effectively 

(orally and written). 
• Plan and organize work. 
• Manages evaluation program. 

• Database entry and 
management. 

• Online/digital media 
development. 

10% 

 

Project 5: Member Professional Development 

Major Activities & Tasks to be Performed Skills, Ability & Knowledge Needed Expected Outcomes and/or 
Deliverables 

% of 
time 

10% of service will include required RARE Program sponsored 
trainings* 

• Self-reflection for how 
professional development may 
benefit them. 

• An open mind to new learning 
opportunities. 

• Ability to apply professional 
development concepts to 
projects and tasks. 

• Ability to apply learnings to 
career development. 

10-20% 
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WHAT YOU’LL GAIN 
Professional Development Opportunities 

Ten percent of the member’s time is to be spend on required RARE AmeriCorps training (Orientation, 
Fall Training, Winter Training, and various webinars throughout the service year). These trainings are 
vital to the member’s year of service as it covers important AmeriCorps policies as well as skills that will 
benefit the member and host organization over the service year. These skills include creating work 
plans, conducting effective community outreach, and conflict management. 

AmeriCorps policy caps the total amount of hours spent on training at 20% of hours over the service 
year. Supervisors and members should plan for how to use these hours to best meet the needs of the 
projects and member development goals. 

Please describe the professional development, learning opportunities and training for the RARE 
AmeriCorps Member who would serve in the position. Please be as specific as possible. 

• Attend economic development conferences, such as Oregon Main Street and Oregon Economic 
Development Association. 

• Any topic-specific workshops that are of interest to both the RARE Member and Indy Idea Hub 
such as grant writing, food systems, small farms, etc. 

• Board experience through attending Indy Idea Hub Board meetings, including opportunities to 
present information. 
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