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Managing School-wide Change 
 
 
 

Undiscussable Topics 
� Lack of preparation (you could tell they didn’t read the lesson ahead of 

time 

�  

�  

�  

�  

 

Undiscussable Topic Social Grease Coaching Communication 

Lack of preparation “Thank you for letting 

me visit your classroom.  

I always enjoy seeing 

your students in 

action.” 

“When students reread the 

words, 5 of the 20 students 

blended successfully.  Let’s 

take a look at the support in 

the Teacher’s Edition.  I 

noticed a Teacher Tip that 

provides scaffolding 

suggestions for these words. 

   

  

 

 

   

 


