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Eugene Area Region Child Abuse Prevention Plan: Executive Summary 
 
If the Eugene area is to meet the aspirational 90by30 goal of reducing child abuse and neglect in Lane County 
90% by the year 2030, we must have a plan of action. That plan – and any successful prevention effort – must 
be led by community members and engage the community as a whole. There is a role for every person and 
group in protecting children. 90by30, a campus-community partnership housed at the University of Oregon 
College of Education, combines research on evidence-based strategies with grassroots level decision-making 
and implementation. 
 
Many of those people and groups have come together to produce the Eugene Child Abuse Prevention Plan, 
which lays out the strategies we believe can make a difference in abuse and neglect rates in the Eugene 
Region.  
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Background  
 
In Oregon, according to the Oregon Department of Human Services, there were nearly 81,000 reports of abuse 
and neglect received in 2017. In Lane County in 2017, there were 3,128 allegations of child abuse and neglect. 
Although these reported rates are unacceptable, data indicate that actual rates of child abuse and neglect are 
much higher. 
 
90by30’s research in Lane County, including a randomized phone survey and thousands of questionnaires given 
to county residents, has informed the planning process. We learned, among other things, that: 

• Lane County residents believe that child abuse can be significantly reduced, but reported 
discouragement about the likelihood of actual success.  

• Many did not believe intervening in a situation of potential abuse or neglect would make a difference. 
• Even fewer people had a clear sense of the key steps needed to reduce child abuse and neglect overall.  

 
90by30 – and the plan set forward by Eugene – is a roadmap for change. It is an effective, actionable plan that 
the community can rally around. 
 
The framework: 

1. We take a strength-based approach, focusing on protective factors like social connections and 
knowledge of parenting and child development to help people deal more effectively with stressful 
events and mitigate or eliminate the risk of child abuse. 

2. We focus on primary prevention and universal access, aiming to stop child abuse before it occurs and 
make our prevention strategies accessible to all people, not just a targeted group. 

 
How were strategies selected?  
 

1. To avoid duplicating efforts, we created an “asset map” by 
looking at the current organizations and efforts in the Eugene 
area that support a healthy, caring and nurturing environment 
for children and families. Could some of those services be 
increased? Could we reduce barriers to services, such as 
stigma/embarrassment, lack of knowledge of services, or lack 
of trust in the provider?  The findings helped us to prioritize 
strategies that could address these gaps. 

a. While Eugene is fortunate to have a wealth of services, 
this fact in itself can make it overwhelming for families 
to find resources that best fit their individual needs. The 
number of people in the area can make parents feel 
isolated from close neighbors, and the area’s diversity 
means that services cannot be “one size fits all.” 
Parenting information or support is most helpful when it 
recognizes the specific needs of, for example, traditionally marginalized communities, bicultural 
or bilingual families, families struggling with substance abuse, families with LGBTQIA+ 
members, or families with members with disabilities. It is no coincidence that Social 
Connections – reducing the isolation between community members – is the protective factor 
most in need of bolstering in the Eugene area. 

Team members during Child Abuse 
Prevention Month 
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b. As in most Lane County regions, services or programs that could be helpful for all parents are 
limited – often by a lack of funding – to at-risk groups or families with certain resources. Some 
have income limits or charge fees. Others are only offered to first-time parents or parents of 
children of certain ages, usually birth to age five. Many are not accessible in terms of language 
or cultural specificity, do not provide child care, or are difficult to access via affordable 
transportation.  

c. One strength of the Eugene Prevention Plan is that it relies not only on strategies new to the 
region, like the Welcome Baby Box and Roots of Empathy, but on strengthening some of the 
area’s existing resources. Safe Families for Children, Triple P (the Positive Parenting Program), 
and Family Resource Centers are all strong programs with roots in the community that can be 
turned into universal prevention strategies given increased funding and reach. Eugene will be 
able to draw on the experiences of the rural regions of the county when it begins its pilots of 
the Welcome Baby Box, Roots of Empathy, and Parent Cafés, giving the team the advantage of 
knowing what worked and what did not in other areas. 

 

The Prevention Plan will implement strategies to strengthen the five protective factors: knowledge of 
parenting and child development, social connections, concrete supports in times of need, parental resilience, 
and social and emotional competence of children. The following strategies, as they are rolled out over a four-
year implementation period (2019-2023), will strengthen the resources currently promoting certain protective 
factors and introduce new programs to ensure all five factors are fully addressed.  
 
 
The Plan 
 
Phase 1 Implementation (2019-20) 
 

1. Roots of Empathy Pilot – an evidence-based 
classroom program that has shown a significant 
effect in reducing levels of aggression and bullying 
among school children while raising social/emotional 
competence and increasing empathy, will be 
implemented in the region’s elementary schools. An 
infant and parent, accompanied by a trained ROE 
facilitator, make multiple visit to the classroom over 
the year. Children gain insight into how others feel, 
develop a sense of social responsibility, and – when 
they become parents themselves in 15-20 years – are 
thought to be less likely to neglect or abuse their own 
children. 

The Five Protective Factors 
(developed by the Center for the Study of Social Policy) 

Social & Emotional 
Competence of Children 

Parental Resilience  Concrete Support in 
Times of Need 

Social Connections Knowledge of Parenting & 
Child Development 

The Eugene Team will implement the Roots of 
Empathy program currently being piloted in the rural 

regions 
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2. Parent and Community Cafés – peer-led parent support and education groups conducted under the 
guidance of trained facilitators. The format is flexible with no rigid attendance or frequency guidelines. 
The intent is to engage parents, build protective factors, and promote deep individual self-reflection 
and peer-to-peer learning. The Community Café is extremely similar in structure to the Parent Café but 
invites all members of the community - including children and youth - to come together and discuss 
issues relevant to the community. Community Cafés will broaden social connections for all and 
enhance community engagement. 

3. Safe Families/Family Friend – an existing strategy that assists families with concrete support in the 
form of respite care. Currently in Lane County, Safe Families is implemented through Christians as 
Family Advocates and faith communities. It connects families in crisis with volunteers who can take 
temporarily care of their children, from an overnight stay to four months or longer. This program 
allows families in crisis the opportunity to get back on their feet without fear of abuse, neglect or child 
welfare involvement. Additionally, CAFA offers Mommy Mentors, a support program for moms with 
new babies. In partnership with the county-wide plan, 90by30 will support the implementation of Safe 
Families throughout the county with special emphasis on the Eugene area. 

4. Welcome Baby Box Pilot – a community-based program that welcomes infants into the community by 
providing their families with a safe sleep system (the “box”) filled with essential items for newborns 
(e.g. diapers, clothing, informational books, toys). In Finland, the original Baby Box has helped the 
country achieve one of the world’s lowest infant mortality rates for more than 75 years. The program 
provides not only the concrete resource of supplies but links parents to infant care options and offers 
parent education via informational books and videos like the Period of PURPLE Crying, which seeks to 
prevent “shaken-baby” syndrome by normalizing the crying that can frustrate new parents. 

 
 
Phase 2 Implementation (2021-22) 
 
In Phase 2, the plan will sustain the programs launched or 
expanded in Phase 1 and add the following: 

1. Family Resource Center Expansion – additional hours 
and resources for Family Resource Centers in both the 
Eugene 4J and Bethel school districts. The FRCs will 
serve as community hubs through which families can 
access existing supports that increase parental 
resilience and connect with new strategies put into 
place by the Prevention Plan, such as the Welcome 
Baby Box. Supplementary funding to increase hours and 
staffing will allow the centers to become “one-stop 
shopping” for community resources and create a place 
where parents can interact, receive one-on-one 
assistance, and get help in meeting basic needs. 

2. Community Engagement Project Development – the design of a program specific to the Eugene 
region, incorporating aspects of various other evidence-based interventions, to strengthen the 
protective factor of Social Connections. This project will work alongside the countywide K(no)w More 
campaign, which is designed to give every community member a way to play their part to reduce child 
abuse and neglect. The Community Engagement Project will draw on two 90by30-approved strategies: 
Green Dot, a community-based program that acknowledges pro-social activities wherever they are 
perceived by placing real or digital green dots to highlight them, and Welcome Our Neighbors, a 
modern-day variation of the old “Welcome Wagon” idea of welcoming newcomers to the 

The Eugene Team in 2018 
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neighborhood. Both will engage the business community and offer alternative ways to connect with 
the community that is not solely based on geographic location.  
 

Phase 3 Implementation (2023+) 
 
In Phase 3, the plan will sustain the programs launched or expanded in Phases 1 and 2, and add the following: 

3. Community Development Program Implementation – the Eugene-area launch and implementation of 
the social engagement program developed in Phase 2.  

 
90by30’s Commitment 
 
To help the Eugene team succeed, 90by30 has pledged the following resources: 

1. People Power – the expertise and resources of its staff, volunteers, Steering Committee, Coordinating 
Council and its Regional Leadership. 

2. A County-wide Strategy – “K(no)w More,” a media campaign modeled on NAPCAN’s “Play Your Part” 
campaign in Australia, which sought to change social norms around child abuse prevention. 90by30 will 
also continue to support each region during Child Abuse Prevention Month. 

3. Funding – financial backing for the specific strategies that are being implemented under the auspices 
of 90by30, support for the partners funding strategies being implemented by others, and collaboration 
with the Regional Team as it raises its portion of necessary funds.  

4. Commitment to Equity and Inclusion – the commitment to eventually make all strategies 
implemented truly universal. 

5. Evaluation – a plan to evaluate the Child Abuse Prevention Plan, the media campaign, and other 
projects, so that we can draw on successes and learn from setbacks to adapt future efforts. 

 
The Eugene Area Prevention Plan represents the work of hundreds of hours of collaboration among and 
between organizations, groups, and individuals committed to preventing child abuse and neglect. It will be 
reviewed and updated annually to adapt to changing circumstances and reflect the continuing commitment to 
make all strategies accessible to the entire population of the Eugene region. 


