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Context and History:

with the development of the art market, traditional art management institutions have been unable to meet increasingly diversified art consumer market. Hiartstore（HAS） emerging mode of online transactions, in time for the operation system of the art market has injected fresh element. Its characteristic is through the operation mode of the combination of online, offline diversified tangible market, combined with the HAS professional online trading sites of invisible market, promote the development of creative young artists, using parity marketing public collection market. 

 Art online trading experienced a long-term exploration, and gradually formed its unique patterns and develop routines that classify art online trading patterns. Art online e-commerce type, theoretically composed by four kinds of trading patterns. First, the online auction, the most representative of Guardian online auction behavior-based, voluntary organization or site collections online auction, effectively overcome the disadvantage space constraints and high commissions and other traditional auction houses. Second, online exhibitions, including a variety of profitable online gallery, online art galleries, museums and non-profit organizations, some in art institutions on the basis of the entity set up online exhibitions, some of them are directly create a virtual gallery. Third, online advice and information flow. Website provides advice art, and as a third party to provide buyers and sellers exchange and trading platform, not directly involved in the arts transactions, as "art intermediary" functions, commission and fees. Fourth, online shopping mall, the collected works on the website to sell and earn a commission and the commission, most art online trading platform have adopted this mode of operation. And these types of trading patterns do not exist independently, large sites basically using a combination of a variety of modes. Hi art store online trading patterns online exhibition and online store contains two basic components. The works in the online business is not an easy thing, but the store puts this emerging art online trading platform made its own characteristics.

     HAS next line diversified business model provides a more meaningful to explore the basis for the construction of hi shop online trading platform. The line to break the traditional trading patterns galleries single business model, not just only a simple exhibition and sale, is a more diversified tend to improve the sales model. HAS  magazine combines art shop, cafe, art sales and art bookstore derivatives as well as a wealth of activities under the line formed by the traditional integrated business model is different from the gallery. Hi art store is set up as the basis, not isolated individuals galleries, hi art gallery offers a wealth of resources to collectors, but also to discover and tap the rich potential of young artists, but also full of potential discovery and excavation young artists, the exhibition also store information by HAS  to a wider spread of the mother. Store is also a cafe, art lovers will inevitably lead to a longer stay, work and shop the exhibition there will be more exchanges, while income is sufficient to reduce the cafe shop daily operating costs. Art exhibitions and related derivatives and art collections as a regular album sales in general traditional gallery, is essential, and is unique in that its agents shop derivatives for its fresh and elegant art of giving a more youthful and artistic characteristics fashion vitality. Direct trading patterns to lay a solid foundation for the establishment of hi art store online trading platform under these lines.

Environmental scan:

   HAS online and offline integrated operations, sales and cafe works effectively combined to create original contemporary art young, so in the end diversified novel mode of operation to benefit, the author mainly through the analysis of transactions online store works for data consolidation,and analyze store sales into the secondary market works, the new online trading patterns for the outcome of the shop to respond.

   At present, a total of 1360 work shop and 54 works of art on the internet sales derived gifts, art gifts is not within the scope of statistics.data analysis showed that the price range from the table, more than half a million or less of the total work works, more than 50,000 are just a few dozens of works to verify the store to promote public collections parity People First policy. The number of works sold from the price range of information, the sales and inventory proportional yuan biggest selling works. From "works sold within the price range of the proportion of the total number of works" histogram display, the higher the price of the works, the less stock, the higher the turnover rate. At the same time reflects the shop to get the price adjusted by collectors recognition.

      Sold works within the price range of the ratio of the total number of works
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    Analysis exhibition store sales since its inception held. Since the opening of the first solo exhibition store sales results impressive, nearly 10 months after the store was not successful exhibition held, sales fluctuations, did not break 40% of the track record,There are even three solo appearance 0 turnover dismally. This is a process of self-exploration store experience inevitable run-in period, followed by management model continues to mature, advocacy planning gradually put in place, the growing wealth of themed events,  HAS also been a qualitative leap.

                            Exhibition sales rate line chart
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           Exhibition time from March 2012 to May 2013, a total of 18 solo exhibition

    HAS established shop online trading platform through a long process of accumulation. HAS magazine was first derived hi shop line the store, were under 2 years of exploration and practice lines, hi art founded founder Jin Wu and his team experienced artistic taste and accumulated experience of seven years, with a wealth of Tibetan family resources, has a deep understanding of the market prospects, particularly the bubble economy in 2008 triggered the art market in the doldrums, and spotted the young contemporary artists hidden future market possibilities and contemporary art for art online trading in consumption the market's growing influence, on this basis, a professional hi shop online trading platform will come into being, and hi shop also realized from the "below the line" to a process "line", the magazine store the site of the Trinity store sales model allows the formation of a more perfect hi and diversified sales circle.

Shop by agents of the artist mainly young artists 70,80 after the main gallery,these artists have not been leave more footprints in the secondary market. "Original" "Small Works" are the key words shops. "Original" emphasizes the work of originality, is unique, "small works" Most of no more than 1 square meters, a maximum of 2 ㎡, follow the principle of serving the art of life. Young art dealers with a professional perspective, young artists from the original "New Paintings" to the broker extensive collecting and artists to introduce ourselves to the selection of potential features painters, artists with contemporary young artists shared artistic language features, fresh and gorgeous, colorful, spiritual focus of self-expression, is more decorative color, but because of its low price, is defined as "the art of hanging at home."

HAS collectors focus on training work, whether online or physical store trading patterns diversified business model designed to enable more collectors to join this industry, especially in the middle-class public collectors, on this basis, also extends the high-end shops and magazine readers club associated with possession of the club, the club shop, the development of high-end projects. By doing different groups and levels of the market, both low-end consumer groups to work with the flow, but also high-end works with fixed collectors in order to lay a solid foundation for the market.

HAS sales with price tag features, there is no universal all aspects of various art auction sites, shops art positioning is very clear, the selection of works from a professional point of view, as the pricing works, put aside all the moisture and impurities to the buyer present a clear pure price guarantee. Shop the selection of potential emerging artists from their own professional point of view, store proxy artists mostly come from the Academy of Fine Arts students, not through the gallery operations to 70,80 mainly promote original, reflecting the young shop broker community to grow together with contemporary artists to the development of ideas.

