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1 Charge Workgroup 
2 Communications Plan
* UO Listening Tour  
* GradConnect ‐ Grad Student Focus Groups 
* LMS 2015 Web site  http://blogs.uoregon.edu/lmsreview/     
* Task Force collects feedback via email 
* Faculty Discussion/Feedback Group(s) 
3 RFI Drafted & Posted 

Vendor presentations

*
Public Comment Period (Survey following 
viewing of vendor presentations)

4 RFP Drafted & Posted
Decision

5 Procurement
6 Hire additional / temporary staff
7 Train existing & new staff
8 Deployment of new modules
9 Testing 
10 Training ‐ Cohort I (Early Adopters)
11 Training Cohort II (Fall 2014) ‐ New Faculty
12 Training Cohort III
13 Current Bb License ends
14 Assessment / Evaluation

* Feedback opportunities
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