Marketing Plan
Hubei Provincial Museum

"The intersection of Civilizations

Mediterranean World from the ancient Egypf to the Byzanfine Empire"
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OVERVIEW MKTG NEEDS
« Constructed in 1953 Need to strengthen MKTG for both exhibits

e Governmental support and programs.
o Exhibit, programs

e Gain awareness

e Promote the new exhibit

e Attract new visitors

Audiences

e Residents

e Students

e Tourists




SOCIAL MEDIA

e Weibo
e WeChat

TARGET AUDIENCE/
RELATIONSHIP MKTG

e College students
e Travel agencies




SOCIAL MEDIA

To promote the new exhibit and
educational activity.

Regularly publish monthly activities

Publish the event notice and invitation before the
events.

Live and record photos and videos while the event is
in progress.

Publish event photos and videos and tag activity

oarticipants to increase event exposure and attract

visitors after the event.
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RELATIONSHIP MKTG

Long—’rerm MKTG

DirecHy outreach to target audience groups: co||ege students &

travel agencies

Build |ong—’rerm symloiosis
Using other strategies to maintain collaboration (mail MKTG,
content MKTG)

Oﬁcering discount to partners (admission, show ticket)




GUERRILLA MKTG

Seize the most easily overlooked place
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THANK YOU

Happy spring Break!




