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❏ Hearth is an established local, community arts organization that 
focuses on developing sustainable communities in Oakland, California 
and the surrounding area
❏ Community liaison between long-standing partnerships with other 

local organizations, school systems, and governmental agencies
❏ Emphasis on developing database of teaching artists, who create 

and implement stand-alone and arts integration curriculum across 
Oakland

HEARTH



❏ Remodel and reinvigorate the existing playground into a more exciting 
and meaningful space for students as well as community members. 

❏ Year-long Artist-in-Residency Program
❏ Fourth and fifth grade students will create the concept and 

models/replications for the new playground
❏ High school students will develop artistic and professional 

experience through learning graphic design/architectural software
❏ Interact through Technology

❏ Audio recordings 
❏ Touch screens
❏ QR codes

I. SAFESCAPE PROGRAM DESCRIPTION



❏ Committees
❏ School Administration Committee (Teacher Committee) - Principal, 

a fourth grade teacher, a fifth grade teacher, and a kindergarten 
teacher

❏ Resident Artists - The two artists employed by Hearth
❏ PTA Committee - Parents who are interested in the project
❏ Professional Committee - Architect, landscape architect, 

Department of Parks and Recreation, construction crew, and 
community partners

❏ Student Committee - Student leaders identified by the School 
Administration Committee

II. LEADERSHIP



❏ $65,000 award from MacArthur Foundation
❏ Hire teaching artists
❏ Contract architectural firm and construction company

❏ Sponsorships
❏ Google
❏ Radio Shack
❏ Best Buy

❏ In-Kind Donations
❏ Home Depot
❏ Dick Blick

❏ Donation Brick Program

III. Resources



❏ Project spans over a full year
❏ Before the school year begins, Hearth has been in conversation with 

the school, city, major donors, and construction company
❏ Students are involved for a year (September-September)

IV. PLANNING & IMPLEMENTATION



IV. PLANNING & IMPLEMENTATION

There are two 
timelines for the 
in-school 
program: one for 
elementary 
school and one 
for high school.



IV. PLANNING & IMPLEMENTATION

There are two additional 
timelines for the optional 
summer programs offered 
through Safescape: one for 
elementary school and one 
for high school.



❏ Two Main Groups of Teachers:
❏ School’s teachers
❏ Resident artists

❏ Strict Application Process for Resident Artists
❏ Resident artists should hold at least a Bachelor’s Degree in art, 

arts education, or a related field;
❏ 3-5 years of experience in this field;
❏ Working knowledge of Adobe Creative Suite;
❏ Interest in arts education, arts integration, in-school arts 

programming, urban development, community development, and 
working with children

V. TEACHERS



❏ Evaluation and Documentation
❏ Teachers and artists list goals before the program begins
❏ Teachers and artists evaluate each other on a regular basis
❏ Issues will be resolved in a timely fashion through civil discourse
❏ Teachers and artists will write weekly reports that show the 

progress toward their goals

V. TEACHERS



❏ Expectations (for teachers and resident artists)
❏ Collaboration in creating a productive and supportive environment
❏ Open lines of communication
❏ Pooled knowledge
❏ Resident artists should learn about educational standards and 

core curriculum
❏ Teachers should be open to learning about how to integrate arts 

into the curriculum
❏ Support for Teachers

❏ Formal training manual with important information
❏ Monthly committee meetings
❏ Mandatory workshops sponsored by Hearth that focus on creative 

collaboration

V. TEACHERS



VI. EVALUATION - LOGIC MODEL



❏ Attendance Data
❏ Increase awareness of Safescape
❏ Increase accessibility during afterschool hours/summer program

❏ Stakeholders and Partnerships
❏ How to develop new relationships/strengthen existing ones
❏ Where to increase support from stakeholders/community partners

❏ Teaching Artists
❏ Adjust the number of teaching artists (if needed)
❏ Understand how to utilize skills appropriately
❏ Hire professionals who can perform the desired tasks

VI. EVALUATION - IMPROVEMENTS


