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Exemplary Accomplished Developing Beginning Total Points & 
Comments 

Transformative 
Impact on 
Student Savings 

The project plan and its 
goals will affect a very large 
number of students and 
lead to massive changes in 
student savings. 

Points: 4 

The project plan and its 
goals will affect a large 
number of students and 
lead to mostly substantial 
changes in student savings. 

Points: 3 

The project plan and its 
goals will have an average 
impact on student 
savings. 

 
Points: 2 

The project plan and its 
goals do not affect a large 
amount of students and has 
a below-average impact on 
student savings. 

Points: 1 

 

Organization, 
Planning, and 
Feasibility 

The project plan shows an 
extremely high level of 
preparedness to fulfill the 
goals of the project, with a 
detailed and realistic 
timeline and clearly defined 
roles. 

Points: 4 

The project plan shows a 
high level of preparedness 
to fulfill the goals of the 
project, with a mostly 
detailed and realistic 
timeline and some defined 
roles. 

Points: 3 

The project plan shows an 
average level of 
preparedness to fulfill the 
goals of the project, with 
a basic plan and basic 
assigned roles.  

 
Points: 2 

The project plan shows 
some preparedness to fulfill 
the goals of the project, but 
timeline details are 
somewhat vague and leave 
the reviewer with questions.  

 
Points: 1 

 

Project support 
of Diversity, 
Equity, and 
Inclusion (DEI)  

The proposed project 
clearly demonstrates an 
exemplary commitment to 
DEI, including specific 
details in the project plan. 

Points: 4 

The proposed project 
demonstrates a 
commitment to DEI with 
some initial ideas included 
in the project plan. 

Points: 3 

The applicant expresses a 
commitment to DEI, but 
doesn’t have specific 
ideas included in the 
project plan. 

Points: 2 

It is not clear to the reviewer 
how the proposed project 
contributes to DEI.  

 
 
Points: 1 

 

Contribution to 
OER or 
Discipline 

The proposed project fills a 
known gap in the discipline 
or OER. 

 
 
 
 
 
Points: 4 

The proposed project is 
adding resources where 
there are currently a few 
OER, but will advance the 
discipline-specific OER in a 
significant way, such as 
quality, currency, or creative 
pedagogy. 

Points: 3 

The proposed project 
does not fill a gap in the 
discipline or OER, but 
pedagogically advances 
the current OER available 
in the discipline. 

 
 
Points: 2 

The proposed project does 
not fill a gap in the 
discipline or OER, and there 
are currently several other 
quality OER available in the 
discipline. 

 
 
Points: 1 

 


