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I. Program: “Dancin’ on the Roof”
a. Description: “Dancin’ on the Roof” is a high-stepping, fast paced night full of dancing and live music. Aimed at teaching adults four different dance genres in rapid succession, “Dancin’ on the Roof” will be hosted on the Santa Cruz Museum of Art and History’s rooftop sculpture garden in conjunction with their Art that Moves program. Participants will work with instructors from the Palomar Ballroom, a local dance organization, to learn a traditional waltz, swing, Latin ballroom, and hip-hop dance. To push participants out of their comfort zones and into a “speed learning” mode, instructors will only have ten minutes to teach the most iconic moves from each genre. Following instruction, participants will then have ten minutes for structured “play” where they will be encouraged to dance with the instructors and each other. There will also be opportunities for all participants to mingle and dance during several breaks.
b. Population served: Adults over 21, with a special emphasis on intergenerational learning; senior participation will be actively sought.
c. Needs addressed: Museum audience development and community development through a unique avenue and event. This program will build intergenerational connections and social capital through a bridging activity and  provide an affordable opportunity for adults to learn four different dance genres without committing to a full-length class.
d. Justification: Zakaras and Lowell (2008) state that arts organizations often develop their adult arts learning opportunities “with little reference to the efforts of others within their discipline or within their geographic community” (p. 61). “Dancin’ on the Roof” aims to provide a unique and accessible arts learning opportunity for adults in Santa Cruz by partnering with another already established arts organization (Palomar Ballroom). Most adult arts learning opportunities target those who already have interest in the specified art form (Zakaras and Lowell, 2008). This program seeks those that do not consider themselves “dancers”--including and especially seniors--by introducing participants to dance in a casual, non-intimidating way.
II. Leadership
a. The event will be administered by Santa Cruz Museum of Art and History (MAH), with little to no oversight from the event’s main partner, Palomar Ballroom. MAH’s “Dancin’ on the Roof” leadership team will consist of:
i. Stacey Marie Garcia, Director of Community Programs
ii. Garcia’s four Community Programs Interns
iii. Elise Granata, Community Engagement and Marketing Associate
iv. Community Programs Marketing and PR Intern
b. Level of participation of each/administrative oversight and coordination:
i. Stacey Marie Garcia will act as the main liaison between MAH and  Palomar Ballroom. Garcia will: take care of contracting with the Ballroom and its four participating instructors; assign MAH staff members as appropriate to facilitate the event; coordinate food and beverage with a local catering company; decide on event evaluation measures; and provide the Marketing and PR staff with the outcome goals of “Dancin’ on the Roof,” with which they will design a marketing plan.
ii. The four Community Program Interns will assist in designing the flow of the evening’s events; act as supervisors during the event; assist with event set-up and clean-up; and evaluate the event (discussed in part VI. Evaluation).
iii. Elise Granata will work with Garcia to establish a marketing plan for “Dancin’ on the Roof.” Duties will include: creating collateral for distribution to both Palomar Ballroom and MAH audience; working with local radio stations to create a public service announcement; and taking out advertisements in local newspapers.
iv. The Community Programs Marketing and PR Intern will create a video to be used as a commercial for the event, which will be shared via Palomar and MAH’s social media accounts. Additionally, the Intern will conduct outreach to local senior centers and community centers in an effort to gain attendance from new participants (those not already patrons of either the Palomar or MAH).
III. Resources
a. This program is a partnership between the Santa Cruz Museum of Art and History and Palomar Ballroom dance studio and each organization has a unique set of resources they bring to enhance the program. 
b. Important resources provided by the museum include:
i. The space. Providing the rooftop sculpture gardens as the space in which this program will take place is one of the most important roles of the museum. Taking a dance lesson out of its typical setting in a studio can help to ease any intimidation individuals may feel about participating. This particular setting is also somewhat exotic and romantic—who can resist a good rooftop dance party?
ii. The catering. Because the museum has hosted events before that require catering and/or a bar (such as receptions and galas), they already have experience and connections to implement this aspect of the event.
iii. The liability insurance. Again, because the museum has hosted events before where a large number of people gather at their building, they have experience with what type(s) of insurance will be needed. Many events such as this require liability insurance. The cost of this insurance may increase due to the rooftop location and the presence of alcohol, but the museum has ongoing insurance coverage for the roof, since that space contains an open exhibit.
c. Essential resources provided by Palomar Ballroom include:
i. The teachers. Palomar Ballroom offers a wide variety of classes in the areas of ballroom, Latin ballroom, swing, and more. While the studio do not offer hip-hop classes, one of Palomar’s instructors, Mario Andreas Avila, has a professional background in hip-hop dance and will lead instruction in this genre. Other instructors include: Kathy Long, West Coast swing; Miles Ogata, Latin ballroom; and Jeremy Pilling, waltz.
ii. The musicians. While most classes are conducted without live musicians in order to help save costs, the teachers know of musicians from the local scene. Either from dance clubs or other studios (such as ballet studios, who tend to use live musicians if they can afford them), Palomar Ballroom will know where to look for a good live, local band—such as 10th Avenue Band.
iii. Interested participants. Palomar Ballroom has its established clientele to whom it will market the program. While experienced dancers are not the primary target, this audience can help spread the word. If Palomar has individuals who have tried only one or two classes, they can tempt them with “Dancin’ on the Roof” to try a variety of different dance styles at a much lower cost.
iv. Class implementation. The teachers at Palomar are very talented and experienced in what they do. They are used to teaching everything from large classes to private sessions, which are individually tailored to absolute dance beginners and advanced ballroom dancers alike.
IV. Planning and Implementation

a. The first year. For the first year of this event, “Dancin’ on the Roof” be a one-night only event. The evening will last for approximately two hours and will consist of four different dance lessons. These dance lessons are essentially crash courses to introduce basic mechanics and concepts of that specific genre, rather than focusing on accurate technique and combination memorization. 
i. Structure. The evening will start off with twenty minutes of mingling time for the participants. Participants will be able to have a drink, explore the art of the sculpture garden, and meet new people. Each dance lesson will be only twenty minutes long. The dance lessons will be designed with the teacher, and will consist of ten minutes of instruction and ten minutes of “structured play” where the participant will be able to explore the movement they just learned with swing), there will be a twenty minute break for participants to refresh themselves or their drinks, and talk with new friends. Afterwards, the third and fourth lessons (Latin ballroom and hip-hop), the event will come to a close with recognition given to the teachers, Palomar Ballroom, the museum, and of course the participants.
b. Challenges. Because the rooftop sculpture garden is obviously a limited space (maximum occupancy: 60 standing), one of the biggest challenges will be being able to host enough participants to make the event financially profitable. We also want to be careful whom we choose to partner with for this program. Santa Cruz is a small town and while this event will be small in size, it may garner more interest from local dance studios and musicians than we could cater to in our first year. This program is in line with one of the museum’s key values, serving the local community, and we would not wish to offend any organization by excluding them.
c. Sustainability. By starting out small, the program is more feasible and can run as a sort of test to see how successful it could be. By limiting the nights and therefore the participants, we will make it easier to sell out tickets, which will be a very positive marketing aspect for the second year. Also by limiting the size of those who can participate in the first year (to put it another way, the supply) we actually hope to cultivate more of a demand. By condensing four lessons into one night, this also leaves room for expansion. 
i. Future Structure. Over time, if demand continues to grow, the event could be stretched into a month-long program. For example, during the month of September, we could offer rooftop dance lessons two nights a week, for four weeks. We could focus on two different genres each night with more in-depth instruction, still covering four genres in a week, or we could cover one genre each week and have even more in-depth instruction.  We could even offer different ticket packages; participants could buy tickets for the whole program or by the week if they are only interested in certain genres. With this expansion, we could also look at bringing more studios and musicians into the mix.
V. Instructors

a. Support: 

i. The instructors will be allotted a stipend as compensation for their time, including preparation time. Participating in the program also gives them the opportunity to build their clientele and reputation. 

ii. The rooftop sculpture garden will be prepared and arranged following instructors’ specifications within logistical reason. These specifications must be for the purpose of providing better instruction.

iii. Both museum staff and instructors will be involved with planning and implementation to ensure that a healthy partnership is developed. 

b. Expectations: 

i. Instructors must have extensive performance and teaching experience in at least one of the targeted genres, specifically the genre they will be teaching.

ii. Instructors must be able to quickly and efficiently teach participants iconic genre moves in a manner that is fun, polite, and engaging. 

iii. Instructors are encouraged to promote dance classes and lessons to support arts learning for adults. 

c. Planning: Instructors and museum staff will be expected to work closely with each other to develop a program that promotes adult arts learning through dance. This interaction, ideally, will develop a successful working relationship between museum staff and Palomar Ballroom instructors thus fulfilling the museum’s community-driven mission statement.

d. Partners: Santa Cruz Museum of Art and History staff, Palomar Ballroom staff and instructors.
VI. Evaluation
a. Anticipated outcomes/benefits to participants (teachers, staff, organizations, and attendants)
i.  “Dancin’ on the Roof” will provide a chance for participants, who we hope will range in age from 21 to 81, to connect through a low-pressure, intergenerational social activity while learning the stripped-down basics of four genres of dance. This goal is supported by one of MAH’s program goals to “build social capital by strengthening community connections with our collaborators and visitors. This is a continual process of bonding within preexisting social groups and bridging between groups and individuals who might not usually interact” (MAH website).
ii. Teachers from Palomar Ballroom will have the chance to attract new customers by tapping into MAH’s current audience base and hooking first-timers who have never before attended an offering at either MAH or Palomar. The teachers will also have a chance to teach their respective genres in a casual, fun environment, where perfection in technique or memorization is less important than building social capital amongst participants.
iii. Staff of the MAH will enjoy the chance to introduce new potential regular patrons to the museum through this event, and will use “Dancin’ on the Roof’ as an opportunity to assess consideration of a longer-term partnership with Palomar Studios, as well as an expansion of the event into a more comprehensive dance instruction program and recurring social activity that is explicitly intergenerational. 
b. How will we document and assess program?
i. We will use a logic model framework to undertake evaluation of “Dancin’ on the Roof.” This framework will help us to “plan backwards.” We will first identify outcome goals, which include: initiating a long-term partnership with Palomar Ballroom; establishing a MAH event model to facilitate intergenerational social bonding and bridging within the arts-going community of Santa Cruz; and teaching approximately forty participants the basics of four genres of dance.
ii. Using this Program Plan as a guide, we will identify indicators and data collection methods that will help us assess if we have reached the above outcome goals. Some indicators and data collection methods:
1. Attendance. The target = forty participants. Assessment: total tickets sold.
2. Participant demographics. The target is to recruit 20% new participants (not current Palomar or MAH customers), and 25% participants between the ages of 55-81. Assessment: audience survey to be distributed at beginning of event by interns. Will be incentivized by survey participants’ entry into raffle for year membership to MAH.
3. Effectiveness of dance instruction. The target is for participants to show reasonable improvement in dance skills. Assessment: the four participating teachers will asked to participate in a short focus group immediately following the event and give their impressions about effectiveness in event format of teaching basic dance skills. They will be solicited for suggestions for improvement to be incorporated into future similar events. Focus group leader: Stacey Marie Garcia.
4. Overall success of event. All MAH staff involved will share their general impressions at next weekly staff meeting regarding structure of evening, the four dance instructors chosen; the mood of the evening and other factors such as quality of catering and appropriateness of space (sculpture garden).
c. How will results strengthen and sustain program in the future?
i. As indicated above, specific data collection methods will be used to assess whether or not and to what extent MAH met its outcome goals for “Dancin’ on the Roof.” Based on this information, MAH will determine what needs to be adjusted in order to repeat or expand upon this program in the future. Attendance, for example, will be an important factor. If the event sells out, MAH must consider whether to hold a future “Dancin’ on the Roof” as a month-long program, as discussed in part IV. Planning and Implementation. Or, MAH may choose to offer the program in the same format again, but with more teachers, and/or in a different location in the museum that can accommodate more attendants.
ii. Whether or not we meet the participant demographic goals will determine where we will focus our marketing efforts in for future events.
iii. The overall impressions of MAH staff will help us to determine whether to retain and strengthen the relationship with Palomar Ballroom, or to reach out to other dance studios in Santa Cruz—either as a replacement for, or in addition to, Palomar Ballroom instructors.
