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	 Email	marketing	has	been	 an	 extremely	useful	 tool	 for	many	organizations	

since	 the	 explosion	 of	 the	 Internet.	 Because	 people	 use	 email	 for	 business	 and	

personal	reasons,	there	is	a	high	level	of	visibility.	There	are	many	factors	that	make	

email	marketing	a	compelling	choice	for	arts	organizations.	However,	because	email	

itself	 is	 relatively	new,	 it	 is	 important	 that	arts	marketers	understand	the	benefits	

and	risks	of	email	marketing.	

	 With	 email	 becoming	 commonplace	 in	 the	 1990’s,	 it	 did	 not	 take	 long	 for	

marketers	to	identify	it	as	a	source	of	advertising	for	their	organizations.	Since	then,	

email	 has	 evolved	 quite	 a	 bit,	 and	 there	 is	 now	 a	 sort	 of	 email	 etiquette	 that	 has	

evolved.	 Inboxes	 have	 become	 inundated	 with	 emails	 from	 all	 over	 the	 place,	

causing	 a	 level	 of	 reader	 fatigue.	 After	 a	 certain	 point,	 recipients	 will	 delete	 the	

email	without	opening	 it,	especially	 if	 they	know	the	email	 is	 from	a	company	and	

not	an	individual.	Therefore,	organizations	now	know	to	only	send	so	many	emails	

per	month.	

	 Regulations	have	also	been	put	in	place	to	protect	recipients	from	abuses	of	

email	marketing.	An	organization	must	have	permission	to	posses	the	email	address	
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of	a	given	person	in	order	to	email	them.	Additionally,	recipients	have	the	power	to	

block	a	sender	or	report	the	email	as	spam,	forwarding	all	future	emails	directly	to	

the	 spam	 folder.	 Because	 of	 this	 option,	 organizations	 utilizing	 email	 marketing	

need	to	be	careful	to	avoid	being	blocked	of	marked	as	spam.	Their	content	needs	to	

be	relevant	and	not	be	perceived	annoying.	

	 There	 are	 plenty	 of	 reasons	why	 email	marketing	 is	 a	 no-brainer	 for	 non-

profit	 arts	 organizations.	 Email	 marketing	 is	 incredibly	 inexpensive,	 and	 arts	

organizations	are	perpetually	low	on	extra	cash	to	invest	in	marketing.	All	it	takes	is	

an	 email	 account,	 good	 content	 and	 layout,	 and	 analytics	 software.	 You	 can	 send	

thousands	 of	 emails	 within	 a	 matter	 of	 seconds	 and	 reach	 people	 all	 around	 the	

world.	This	is	much	less	expensive	and	much	faster	than	previous	direct	marketing	

tools:	snail	mail	and	telephones.	

	 Email	marketing	is	customizable	and	easy	to	track,	possibly	some	of	its	best	

qualities.	 Tracking	 little	 bits	

of	 information	 about	 your	

customers	 can	 help	 you	

tailor	 an	 email	 to	 them,	

making	it	feel	more	personal.	

For	 example,	 if	 a	 patron	

recently	 bought	 a	 children’s	

priced	 ticket	 to	 the	

symphony,	 the	 symphony	

could	 follow	 up	 with	



	 3	

information	about	its	educational	programs	for	children.	This	kind	of	customization	

allows	email	content	to	be	relevant	to	recipients.	But	professionals	warn	that	being	

too	 personal	 can	 backfire.	 Many	 consumers	 question	 their	 privacy	 if	 a	 large	

organization	 addresses	 an	 email	 to	 them	by	name	 (not	 in	 response	 to	 a	 purchase	

where	contact	information	was	recently	given).		

	 Because	email	marketing	is	so	easy	to	track,	the	symphony	orchestra	used	in	

the	example	above	could	track	to	see	if	the	recipient	indeed	clicked	on	something	in	

the	 email	 about	 educational	 programs.	 Evaluation	 is	 a	 key	 component	 of	 any	

marketing	 venture,	 but	 it	 is	made	 incredibly	 easy	with	 email	marketing.	With	 the	

right	program,	you	can	see	who	opened	your	email,	if	they	clicked	on	any	links	in	the	

email	(and	which	links	they	clicked	on),	and	whether	a	purchase	was	made	through	

those	 links.	You	 can	even	 see	 if	 someone	kept	 the	email	 and	opened	 it	more	 than	

once.	 All	 of	 these	 tools	 are	 essential	 in	 assessing	 whether	 your	 email	 content	 is	

engaging	 and	 relevant.	 The	 specific	 feedback	 allows	 organizations	 to	 know	 what	

works	and	what	doesn’t.	

	 There	are	some	practices	in	email	marketing	that	are	generally	agreed	upon	

as	effective.	For	example,	marketing	emails	are	heavily	reliant	on	graphics	instead	of	

text.	The	aim	is	to	capture	the	attention	of	the	recipient	before	they	delete	the	email.	

While	 there	 is	 always	 text	 involved	 in	 an	 email,	 it	 is	 unwise	 to	 provide	 all	 the	

information	 the	 recipient	 needs	 about	 any	 particular	 piece	 of	 content.	 Some	 of	 it	

must	remain	a	mystery,	compelling	the	recipient	to	click	through	to	the	website	to	

find	out	more.	Marketing	emails	should	feel	more	like	personalized	communications	
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with	captivating	content	rather	than	like	an	advertisement,	especially	in	non-profit	

arts. 	

	 The	way	emails	are	opened	and	read	has	also	evolved.	While	they	used	to	be	

read	 mainly	 on	 large	 desktop	 screens,	 and	 then	

slightly	smaller	 laptop	screens,	 they	are	now	being	

opened	 much	 more	 frequently	 on	 smartphone	

screens.	 What	 does	 this	 mean	 for	 email	 content?	

Email	 marketers	 must	 create	 an	 email	 layout	 that	

translates	 from	 the	 biggest	 screens	 to	 the	 smallest	

phones.	 Additionally,	 marketers	 must	 make	 sure	

that	their	links	are	big	enough	to	click	with	a	thumb	

on	a	phone	screen.	Furthermore,	 the	 landing	pages	

from	a	click-through	must	be	mobile	websites.	This	can	often	be	an	oversight.	

	 Another	important	aspect	of	emails	that	cannot	be	overstated	is	the	subject	

line.	With	many	recipients	deleting	emails	before	they	even	open	them,	it	is	essential	

to	 hook	 the	 reader	 while	 also	 giving	 an	 accurate	 summary	 of	 what	 the	 email	

contains.	 Arts	 organizations	 often	 chose	 to	

send	 out	 a	 regular	 newsletter	 with	 updates	

about	 programming	 and	 other	 relevant	

information.	In	this	case,	the	subject	lines	are	

similar	 with	 each	 newsletter,	 allowing	 for	

continuity.	
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Lastly,	the	time	and	frequency	of	marketing	emails	can	have	a	huge	impact	on	

whether	 emails	 are	 opened.	 According	 to	 professionals,	 the	 best	 time	 to	 send	

marketing	emails	 is	between	8:00	PM	and	midnight.	This	 increases	 the	number	of	

people	who	open	the	emails	as	well	as	click	through	rates	(Lee,	2016).	Furthermore,	

it	 is	more	beneficial	 for	organizations	 to	send	 these	emails	on	 the	weekends	 (Lee,	

2016).	 In	 other	 words,	 a	 weekday	 from	 9:00	 PM	 to	 5:00	 PM	 is	 not	 the	 time	 to	

maximize	 your	 email	 marketing	 efforts.	 Additionally,	 to	 avoid	 oversaturating	 the	

recipient	with	emails,	experts	say	that	1	to	4	emails	per	month	is	best	practice	(Lee,	

2016).	This	allows	the	organization	to	maintain	visibility	without	becoming	pesky.	

When	it	comes	to	email	marketing,	it	is	best	for	organizations	to	aim	for	quality	over	

quantity.	

The	 lexicon	 terms	 from	 fall	 2016	 that	 have	 chosen	 to	 connect	 to	 email	

marketing	 are	 as	 follows:	 visual	 interest,	 flexibility,	 awareness,	 logical	 flow,	 risk	

taking/fearless.	The	great	thing	about	email	marketing	is	the	number	of	people	you	

can	 reach.	 However,	 many	 other	 organizations	 or	 companies	 wants	 to	 reach	 the	

same	people	as	you	with	 their	 email	marketing	efforts.	Therefore,	 it	 is	 imperative	

that	your	emails	have	visual	 interest.	Visual	 interest	 is	what	 captures	 the	eye	of	a	

viewer	 and	 makes	 them	 want	 to	 take	 a	 closer	 look.	 Be	 the	 organization	 whose	
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emails	stand	out	from	the	rest.	Sometimes,	to	attain	this	individuality,	organizations	

must	be	fearless	and	take	risks.	This	could	take	the	form	of	minimalism,	where	there	

is	 a	 not	 lot	 of	 text	 or	 even	 graphics.	 The	 example	 on	 the	 next	 page	 poses	 one	

intriguing	 question	 in	 bold,	 large	 font.	 Aside	 from	 the	 small	 descriptions	 at	 the	

bottom,	 the	email	would	be	mostly	white	space.	When	reading	 the	descriptions	at	

the	bottom,	they	are	also	vague	and	intriguing.	This,	no	doubt,	would	compel	many	

readers	to	click	through	and	read	about	this	event.		

Flexibility,	in	other	words,	means	adaptability.	Because	emails	are	opened	on	

a	 few	very	different	devices,	 the	 format	must	be	 flexible	to	 fit	a	 large	screen	or	an	

iPhone	screen.	Awareness	in	marketing	is	synonymous	with	brand	visibility.	Email	

marketing	 is	 a	 great	 way	 to	 increase	 awareness,	 if	 only	 because	 of	 the	 sheer	

numbers	 you	 can	 reach	 with	 email.	 As	 mentioned	 before,	 when	 talking	 about	

frequency,	 sending	 1	 to	 4	 emails	 per	 month	 is	 a	 great	 way	 to	 maintain	 your	

awareness	without	going	overboard.	Lastly,	logical	flow	refers	to	the	sequencing	of	

information,	 in	 this	 case,	 in	 an	 email.	 If	 an	 organization	 were	 promoting	 its	

upcoming	events,	the	logical	flow	of	information	would	be	chronological.	In	graphic	

design	terms,	logical	flow	would	have	a	good	balance	of	colors,	text,	and	graphics.	An	

email	is	a	great	place	to	display	this.	
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