Media draft plan——China Institute
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4 Stars by Charity Navigator

Cl is proud to announce that
Charity Navigator, America's
largest evaluator of charities and
non-profits, has elevated our
organization to a 4-star rating, the
highest category given.
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Winter Adult Chinese Language

& Studio classes

Winter 2015 Adult Chinese

| Language & Studio classes start
l’ae week of January 12, 2015.
ore. . .

Spring 2015 Afterschool
Chinese Classes

We are accepting new students for
the Spring semester at all ages
and proficiency levels. Classes
begin the week of January 26th.
We offer a 5% discount to all
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Chin:

China Institute was founded in 1926 by a group of distinguished American and
Chinese educators including John Dewey, Hu Shih, Paul Monroe and Dr. Kuo
Ping-wen. It is the oldest bicultural organization in America devoted exclusively
to China. Chartered by the Board of Regents of the University of the State of New
York in 1944 as a school of continuing education, our school of Chinese studies

are the oldest educational center of its kind in the United States.



Here are the potential channels

1. Sina Weibo

Sina weibo is a kind of social platform, similar with twitter, the most popular

communication media in China. Sina was launched on 14 August 2009 and in

2014 it filed an IPO in America. In China, no matter what kind of institutes and

how big the company scale, nearly every of them has their own official weibo

account. But unfortunately, China Institute has no sina official weibo account,

which means most of Chinese know little about this organization.

Benefits:

- This channel has widely spread range, which can help improve China
Institute’ s reputation in Chinese.

- Save money. Because it is totally free to establish an official weibo account.

- Efficient and easy way to interact with people. The organization can put

many pictures and videos on weibo to attract more participators.

Pitfall:
- Thanks to part of target audiences of China Institute are American, so using

sina weibo may don’t apply to them.

Particular audience:
- All of Chinese especially to who like and pay close attention to the

development of Chinese traditional culture in the overseas.



- American people who understand Chinese and are interested in Chinese

culture.

How to use:

First set up China Institute official weibo account and add organization

introduction on it.

- Putall of worthy historic activities’ pictures and videos

- For upcoming activities, it is better to launch hot topic and give some
rewards to fortunately followers if possible, which will attract more
attention.

- If possible, cooperating with some famous professional people, let them

transmit official news.

Examples:
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2. Youtube




Actually, they has already established official YouTube channel. But I think there

are something they should to do more.

Benefits:

Because it is the most popular video- sharing website in US, it has many
followers to watch. Put relevant promotion video on YouTube could make

more people know China Institute.

- Save money. [t is free to put videos on YouTube.

- People can make comments about videos, which is another direct way to
communicate with audiences.

- Ifaudiences subscribe the official channel, it will have notice to let them

know there are some new videos, so they won’t miss any organization news.

Pitfall:

- YouTube cannot be used in China, so it doesn’t work to Chinese.

Particular audience:
All the people besides Chinese, especial to American who love China culture or
research China scholars.

How to make it better:

Here is their official YouTube channel:
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Journey to the West Drama Teaching Mandarin through

- Obviously to see, there are just few videos on it and all of them are put one or
two year ago. So I think China Institute should update and put more videos
about their kinds of events. In this way can attract more people.

- About the introduction on YouTube is too brief. If add more information like
the link of official web or more details will be better.

- There is no discussion and 14 people subscribe this channel. The promotion
effect is not good. They can put the YouTube link on their official website,
unfortunately they just put facebook link on web.

- About the time and title of their videos also have some problems. Most of
videos they put are more than 30 minutes and not clearly. The video titles are
too long and lack of funny. [ suggest they can put high quality videos and
change the title.

- Make YouTube web design more beautiful.

Example:
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3.Yelp

Velp::

Yelp.com, is a crowd-sourced local business review and social networking site.

Website users can submit a review on their products or servicesusing a one to
five star rating system. Businesses can also update contact information, hours
and other basic listing information or add special deals. In addition to writing
reviews, users can react to reviews, plan events or discuss their personal lives.
While through yelp I cannot search China Institute official account.
Benefits:
- Yelp has lots of users, Over 100 million people visit Yelp every month.

[f establish account on yelp the promotion will be more efficiently.
- Save money. It is free to claim yelp business page.
- Owner account can connect with customers, including write reviews. So it is

also a good channel to communicate.

Pitfall:
- For Chinese, they hardly know and use yelp.



How to use:

- Setup China Institute page and put information and pictures on it.

- Putyelp link on official website.

Example:

Find tacos, cheap dinner, Max's Near Dallas, TX
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Mon  10:00 am - 6:00 pm

3 Tue 10:00 am - 6:00 pm Closed now
From the business Wed  10:00 am - 6:00 pm
Specialties Thu 10:00 am - 6:00 pm



