
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

PROJECT ANALYSIS 
 
 

By Xiaoqing (Max) Ma 
U of O 

Winter term 2015 
 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  



	  
	  
The research analysis I looked in is two project papers of the past AAD graduate 

students.  

 

The first paper I read was work from 2009 student, Alexis Williams, Planting the 

seed: An examination of individual donor cultivation at an art museum, under the 

advisor of professor Livingstone. The paper is under the key words of major 

gifts/donors, art museum development, case study, Portland Art Museum and 

individual donor cultivation. In order to development professionals working for art 

museums, the paper is under the purpose to re-examining methods for art museums’ 

donor cultivation. And to be able for enough evidences for the re-examining, the 

project put it’s research especially on exploring the Portland Art Museum as a case 

study for how individual donor cultivation occurs at major art museums. 

 

Specific site location observe is the only research mythology the project uses, 

however by using different research methods in a specific location observation do 

gain an abundance information for the project.  

 

The research focused on a particular aspect within a particular organization. 

And as well attempted to describe the current methods for individual donor 

cultivation at the Portland Art Museum. The research describes the current (2009) 

situation at the Portland Art Museum, documenting the occurrences and attempting to 

locate new data that contradicts past data. 

 

During examining the works of Portland Art Museum, the researcher covered several 

methods to achieve the goal, which includes Data collection, interviews, 

questionnaires and participant observation. The data collection began with a thorough 

review of the current literature in the field surrounding philanthropy and individual 

donors; In addition to reviewing the literature, this study employed several other 



research methods, such as interviews with donors and development professionals, 

questionnaires answered by donors and 7 Museum staff, participant observation and 

document analysis.  

 

And ultimately，the outcome of the study was an applied research project that 

employed qualitative inquiry methods in order to reach a description of what 

individual donor cultivation methods are successful. And as the goal is to understand 

a social situation, the epistemology falls within the interpretive / constructivist 

methodological paradigm. This paradigm states that reality is located in the actions of 

individuals, which also fits with the research, as the project explored a specific site 

location and its employees and donors. The goal is not to foster any social change, but 

simply gain a broader understanding of the occurrences. 

 

The second paper I read is as well a project study. Kelly Ann Johnson, who was a 

2011 AAD student, did a project on Innovations in and Implications of Digital 

Production Technology in Regional Theatre. The study is under the advisor of 

professor Hager.  The purpose of the research project is to explore the changes 

taking place in modern American theatre, through the lens of digital innovations in 

production technology. The central question of the research is to explore the ways that 

digital technology is being incorporated into modern theatrical productions. The study 

is under the key word of regional Theatre, digital Technology, productions, 

integration, innovation and liveness. 

 

In order to explore new innovations in digital theatre technology the researcher 

divided theatre technology into the three most technologically driven areas: scenery, 

lighting, and projections, which gave the researcher a clear vision for working sheet. 

 

In order to achieve the goal of the study, the researcher Uses a review of literature, 

document analysis, a survey, and a case study examining the variety of technologies 

available, how they are integrated, and the resulting impacts on design, production, 



administration and technology in regional theatre. 

 

To be specific, to review of literature (including document analysis), the researcher 

attendant at the United States Institute for Theatre Technology (USITT) conference. 

Combed through professional journals and magazines, the researcher is able to get at 

the core on what is happening in the field of technical theatre. 

 

The survey was designed to discover what (if any) trends are occurring in the use and 

was distributed online through surveymonkey. It was sent to technical directors, 

production managers, and artistic directors as these staff members have the most 

information about the organizations experience with and use of digital technologies 

with their productions via email, covering approximately one hundred regional 

theaters throughout the United States. 

 

In an effort to triangulate the findings, the researcher also conducted one in-depth 

case study, examining the Denver Center Theatre Company as well. The same criteria 

were utilized to select this specific theatre as was to select participants to take part in 

the survey.  

 

Date collection was collected through document analysis, the case study, and the 

survey as strategies of inquiry. 

 

The research is approached from a relativist philosophy or paradigm. This research 

provided information about technology for individuals to use as it fits their needs. The 

methodological approach that best matches the content of the research is 

ethnomethodology. In this framework, the research focuses on uncovering rules, and 

examining interactions that affect the world around us. Ethnomethodology is typically 

supported by qualitative data collection methods, but the researcher has enlisted both 

qualitative and quantitative data collection techniques. 


